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Overview:

Thedocumentletailstherequirement$or the submissiorof LocalandRegionalPlans inaccordancevith Workforce
InnovationandOpportunityAct (WIOA) law andregulationsAccordingto WIOA § 108,fi e alocdtboardshall
developandsubmitto the Governora comprehensivé-yearlocal plan,n partnershipvith the chief electedbfficial.
Thelocal planshallsupporthe strategy described the Stateplanin accordancgith WIOA § 102(b)(1)(Exand,
otherwisepe consistentvith the Statep | aTimegadidancebelowencompassesl federal critericor local andregional
Plansandincludesstatespecific criteria

Accordingto WIOA 8§ 102(b)(1)(E)fi i f localdresis partof a planningregion,the local boardshallcomplywith

WIOA 8§ 106(c)andapplicable federal regulatioisthe preparatiorandsubmissiorof ar e g i 0 n AlllLocal | a n .

Workforce Developmemtreas(LWDASs) within a regionmustjointly completethe following planningguidanceas a
region.The TechnicalCollege Systernf Ge o r @ffica di WorkforceDevelopmen{OWD) understandthatsome
guestionarespecificto eachLWDA; however the planshouldbe writtenfrom a regionalpeispectiveandsubmittecas
onedocumentThesingleregionalplanshallbe signed byall Local AreaDirectors,Chief Local ElectedOfficials and
Local Workforce DevelopmeroardChairmerin theregion.The plan must alsbe approvedy all Local Workforce
DevelopmenBoardsin theregion.

Also,accordingo WIOA 8§ 108, aheendof thefirst 2-yearperiodof the4- yearlocalplan,eachocalboardshall
reviewthe local plan;and thelocal board,in partnershipwith the chief electedbfficial, shall prepareand submit
modificationgo thelocalplanto reflectchangesn labormarketandeconemiconditionsor in otherfactorsaffecting
the implementatiorof thelocal p | aThe plan shouldbe aliving documentin orderto reflect the changesn
characteristicg theregion.Eachregionis encouragetb makemodificationsas necessary

It is alsoexpectedhateachregionwill endeavoto work closelywith corepartnerepresentativesndproviders
within theregion.The plan shouldepresenthe entireworkforce systemandillustrateall services availabl®
participantsn thearea All' corepartners contributei the developmendf the Georgialnified StatePlan,andthe
unified vision isevident throughdithedocument.

Instructions:

Regionakndlocal planssubmittedn responseo this policy issuancevill establista 4-year planning cycle
includingPYs2020through2023.During thefour-year lifecycleof the regionalandlocal plans,regionsmaybe
requiredto submitmodificationsto the plans ashangedn regionalandlocal conditions necessitagadasOWD
determinesiecessanAt a minimum,modificationsfor bothregionaland locaplans willbe requiredat theendof
thefirst two-yearperiodof theplans(i.e.,June30,2022).

Completethe plan guidanceby answeringhe promptsbelow.Eachquestiorandsubpartreto beusedassection
headersAlso, thechartdistedin theattachmentef this guidancemustbe completedorior to submissionlt is not
mandatedhatthe specificchartformatsbe utilized, butall informationlistedin the charts musbe provided regardless
of theformat.Entitiesmay submit chartandgraphgo enhancéhe narrative sectiondhos charts andjraphamaybe
includedin thenarrativesectionr positionedasadditional attachment$hetableof contents sectioshouldincludeall
topicslistedin thetableof contentsn this guidancelf additional informatioris includedin the plan,specifythe
locationsof theinformationin thetableof contentsaswell.
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Once completeaachplan musbe approvedy thelocalboardsandbe distributedfor a 30-day public
commenperiod.In orderto beadequately distributedppiesof the planmustbe madeavailableto the public
through electroniand othemeans suchsopen public hearingsand locahews mediaChangesnaybe made
to accommodatthe public comment feedbachkut thosechangesnustbe re-approvedy thelocalboard.
Changeso grammarandformatdo nothaveto bere-approvedy thelocal board.If thelocalareareceives
commentshatexpresslisagreememwith the planthat arenotaddresseih the editdo theplan, thoseomments
mustbe submittecasattachmentto theplan.(A formatfor thesubmittalof thesecommentsanbe foundin
Attachmeng of thisdocument.)

Plan Approval Requirements:

A regionalplansubmittedo OWD, includinga modificationto suchplanasrequiredshallbe consideredo be
approveduponwritten noticeoy OWD or at theendof the 90-dayperiodbeginningon theday OWD receives
theplan,or modification,unles©OWD makesa written determinatiorduringthe 90-dayperiodthat:

1. Therearedeficienciesn workforce developmeiatctivitiesthathavebeenidentifiedthroughaudits and
thelocalareahasnotmadeacceptablerogressnimplementingplansto addresshe deficiencies; or

2. Theplan doesotcomplywith applicable provisionsf WIOA andthe WIOA Proposed Regulations,
includingtherequired consultatiorendpublic comment provisiongndthe nondiscriminatiomequirements
of 29CFRPart37;or

3. Theplandoesnotalignwith the StatePlan,includingwith regardo thealignmenbf thecoreprogramso
supporthestrategyidentifiedin the StatePlanin accordancavith WIOA Sectionl02(b)(1)(E).



Executive Summary

This document ishe 20D 7 2024 Regional Plan for WorkSource Metro Atlanta that comprises ten counties and five
Local Workforce Development AreaSity of Atlanta, Cobb, DeKalb, Fulton, and Atlanta Regional (Cherokee,
Clayton, Douglas, Fayette, Gwinnett, Herapd Rockdke counties). This plan strives for WorkSouhMetro Atlanta

and its partners to work collaboratively in the Atlanta region for the betterment of the community and customers tf
serve with regards to workforce development. This plan discusses the fgllioviire Atlanta region:

A Targeing industries and jobs that are griogyand need staff based on data analysis. Tagskills needed for
those targeted industries and jobs to inform the type of education, training, angkilfyrg needed by
prospectie employers.

A Focusing on collaboration with businesses and increasing employer engagement with small, anetiuge
businesses.

A Improving customer service by standardizing processes, providing greater digital access, and equitable
opportunities acroghe region. Ensuring programs provided to customers are quality based on metrics and
accountability.

A Fostering better relationships between workforce development and economic development paintergiam
and improving economic mobility.

A Coordinatingyi t h education and traimning/credentialing g
workforce, both virtually and iperson.

A Outreacing with the WorkSource brand to find and help those with barriers'to employment.



Strategic Elemerts, Governance and Structure:

1.Identification of the FiscalAgenti Provideanidentificationof theentityresponsibléor the disbursabf
grantfundsdescribedn WIOA § 107(d)(12)(B)(i)(lll) asdeterminedy the chiefelected official
As depicted in themap includedn Appendix 1, the Georgia Regionldetro Atlanta Region is
comprised of the following Local Workforce Development Areas:

City of Atlanta, Area 3

Cobb County, Area 4

DeKal b County, Area 5

Fulton County, Area 6

At Regional,@rea 7 (serving the counties of Cherokee, Clayton, Douglas, Fayette,

Gwinnett, Henry, and Rockdaldjiscal Agent: Atlanta Regional Commission

Do Do o o I

These five local boards have each prepared Local Workforce Innovation and Opportunity Act

(WIOA) Plars that fully support and complement the material and data included in this Regional

Wl OA Wor kforce Plan. As such, the specific inform
its Local WIOA Workforce Plan.

2.Description of Strategic Planning Elements Provideadescriptiorof the strategiglanningelements listed
below.A completeanswemill rely on avariety of datasourceandemployelinput. Alsodescribenowthe
informationwasgathereédndwhatpartnerandemployersvereconsulied:

a. Provideananalysiof theregionaleconomicconditionsincludingexistingandemerging irdemand
industrysectorsandeccupationsand theemploymenheedof employersn thoseindustrysectorsand
occupationgincludethelisting of occupationgn demandyithin the regionanddescribehowthelist
wasdevelopeiting sourcedata.

Overview: In 2021, the metro Atlantaegion was home to near®d4 million jobs. Overall,

employment has grown steadily over the past 10 years, adding over 140,000 jobs despite a dip in
employment due to th@reat Recessioand COVID The largest industries in 29WwereRetail

Trade Healthcare and Social Assistance, and Professional, Scientific, and Technical Services
Combined, these three industries repre=gowveronethird of all employment in the region.

While these occupational groupsiploy the most peoplRetailgenerally offes lowerannual
wages than the regionbés overall average.

The next five yearfor the metro Atlanta regiowas projected to addlmost192,000 jobs
nearly 90% expected due to replacement nee@direment, relocation, temporary leave, etc.).
Projected employment trends by industry are summarized in the following table.


https://explorer.gdol.ga.gov/vosnet/mis/Profiles/rc/03%20-%20Atlanta%20Regional%20Commission.pdf




Projected Change in Employment, 2 Digit NAICS Code Atlanta Region

5-Year Projections Employment Demand
Avg. Annual
% Employment %
Industry #Change Change Demand % New Replacement

11 Agriculture, Forestry, Fishing and Hunting 169  8.57% 34 12% 88%

Mining, Quarrying, and Oil and Gas
21 Extraction 80 8.59% 16 14% 86%
22 uiltes 25 -03% -5  -1%  101%
23 Construction 7,820 6.03% 1,564 11% 89%
31 Manufacturing 507  4.42% 1,01€ 8% 92%
42 Wholesale Trade 5906 5.09% 1,181 9% 91%
44 Retail Trade 4,293  L78% 859 3% 7%
48 Transportation and Warehousing 14,238 8.18% 2,848 13% 87%
51 Information 10,461 10.61% 2,092 18% 82%
52 Finance and Insurance 5823 5.06% 1,165 10% 90%
53 Real Estate and Rental and Leasing 3,262 6.01% 654 11% 89%

Professional, Scientific, and Technical
54 Services 19,782  8.86% 3,956 16% 84%
55 Management of Companies and Enterprises 3,21C  4.47% 642 9% 91%

Administrative and Support and Waste
56 Management and Remediation Services 17,091 8.17% 3,418 12% 88%
61 Educational Services 12,480 6.99% 2,496 13% 87%
62 Health Care and Social Assistance 28,199 10.10% 5,640 17% 83%
71 Arts, Entertainment, and Recreation 7,957 21.01% 1,591 22% 78%
72 Accommodation and Food Services 28,624 14.67% 5,725 14% 86%

Other Services (except Public
81 Administration) 10,756  9.91% 2,151 15% 85%
92 Public Administration 4571  4.46% 914 9% 91%
99 Unclassified 580 7.79% 116 12% 88%

Total - All Industries 191,933 7.77%

Bold designates the largest industries by number of jobs in 2021

Red designates industries that are projected to lose the most jobs

Green designates industries that are projected to add the most jobs

Source: JobsEQ 2021Q4
Prior to COVID, unemployment reached a low of 2.7% in December 20h8et8e start of the
pandemic ilMarch 2020, the economic and workforce impact of COXtEincreased
unemployment significantlyith the unemployment rate in metro Atlanta $pgkto 12.9% in
April 2020.The rate has returned to ppandemic levelaveragingaround 3% over the past 6
months.

Tablel
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Unemployment Rate for Metro Atlanta March 2020 - June 20222

Mar-20  Apr-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21  Apr-2
Atlanta Regional Commission 4.5% 12.9% 10.3% 9% 8.7% 7.4% 6.9% 5.6% 5.4% 5.4% 5.1% 4.7% 4.4% 4.1%

May-21  Jun-21  Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-23
Atlanta Regional Commission  4.0% 4.7% 4.2% 4.0% 3.5% 3.4% 3.0% 2.9% 3.4% 3.3% 3.3% 2.5% 2.7% 3.2%

Source: Georgia Department of Labor, Bureau Labor of Statistics

Regional In-Demand Industries. The five indemand industrieare as follows:

A Healthcare

A Information Technology

A Transportation, Distribution, aricbgistics

A Advanced Manufacturing

A Skilled Trades
Thesefive were selected for a variety of reasonsy’including #eiploymensize, past and
projected growth, demand for workers, existing skill ggpsyalence¢o multiple counties in the
region, and the accessibility and quality of the jobs offe@eder considerationserethe
impacts ofCOVID-19 andthe potential.fomutomatia of jobs in those industries

While these industries were selected as the targets.for metro Atlanta, some of the local boards
have identified additional industries to focus on within their specific’areas. These are described
in each of the LocalVorkforcePlans that supplement and complement this Regidoakforce

Plan.

Healthcare
Healthcare represents a rangeuwd§-mdustriesincluding offices of physicians, hospitals, home
health services, and nursing homes. It acaalfior almost 25000jobs in the Atlanta regioim
2021 General and Medical Surgical Hospitals accounafiarostonethird of thisindustryd s
employmentyepresenting@ver 71,000 jobs Offices of Physicians (except Mental Health
Specialists) inother majorgr-industry, accounting for ove7,000 jobs' The tables below
represent the top stibdustrieswithin'each industry

! Please note, the acronym NAICS as used in all tables represents the North American Industry Classification System.

7
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Table2

Healthcare Industry Overview, 6 Digit NAICS - Atlanta Region
Location Avg Ann

Industry 2021 Jobs % of JobsQuotient Wages
622110 General Medical and Surgical Hospitals 71,344 26% 0.75  $75,35C
Offices of Physicians (except Mental Hea

621111 Specialists) 57,665 % 1.30  $92,954
624410 Child Day Care Services 20,228  7.25% 1.18  $26,56¢
621610  Home Health Care Services 17,712 6.35%  0.67  $36,26¢
621210 Offices of Dentists 16,210 5.81% 1.01  $63,04¢
Source: JobsEQ 2021Q4 \

The location quotierihdicates how concentrated demanc ithin a particular ge

(MSA). The US wide average demand = 1.0; an LQ of 1.2 indicates 20% higher tha
demand Average (or 1.2 times the US concentratia

Between 2016 and 2021 thkealthcare industrgdded 24,000
Offices of Physicians (Except Mental Health Specialists)

is growth was led by
added approxihg Q.




Historic Change in Healthcare Industry Employment, 6 Digit NAICS - Atlanta Region
Employment 5-Year Employment

Industry 2016 2021 # Change Change

622110 General Medical and Surgical Hospitals 73,636 71,344 -2,292 -3%
Offices of Physicians (except Mental Hea

621111Specialists) 43,318 57,665 14,347 33%
624410Child Day Care Services 22,617 20,22 -2,389 -11%
621610Home Health Care Services 13,833 17,712 3,879 28%
6212100ffices of Dentists 14,721 m,489 10%
Nursing Care Facilities (Skilled Nursing
623110Facilities) 12,255 9,623 -2,632
Total - Healthcare Industry 254,785 279,119 24,334

Source: JobsEQ 2021Q4

Employment in the Healthcare industsyexpected to
employment byi7%, or over28,000new jobs.The Offices
Specialistspubindustrywasprojected to drive employme industry, adding over
4,700 jobs, respectivelyThe employment demand will largely iven by replacement
demandwhich accounts fo83% of an employment demarich 3 subindustries

that are pragcted to add the most jobs ¢ next five years are arized in the following

table.

AN F ]
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Projected Change in Healthcare Industry, 6 Digit NAICS - Atlanta Region
5-Year Projections Employment Demand
% Avg.

Industry # Change Change Annual % New % Replacement
Offices of Physicians (except

621111 Mental Health Specialists) 4,778 8% 956 16%
622110General Medical and Surgical 4,559 6% 912 14%
621610Home Health Care Services 2,430 14% 4 9%
624410Child Day Care Services 1,915 9% 383 14%

Services for the Elderly and Persc
624120with Disabilities 1,805 219 24%

6212100ffices of Dentists 9% 289 16%
Total Healthcare Industry 10% 5640 17%
Source: JobsEQ 2021Q4

Information Technology
The Information Technology industry is another major e
accounting for ove®8,500jobs. It is composed of businesse nging from data centers to
software designers and consultants. The largasinslustriesare V 0
Carriers Software Publishersotion Picture.and Video Productipa

Hosting and Related Servigaghich acco 6% of the jobs
\ "N

Table5

84%
86%
81%
86%

76%




Information Technology Industry Overview, 6 Digit NAICS - Atlanta Region

Location Avg Ann

2021 Jobs % of JobsQuotient Wages

517311 Wired Telecommunications Carriers 19,468 20% 250 $129,48i

511210 Software Publishers 17,994 18% 2.02 $138,54:

512110 Motion Picture and Video Production 16,914 17% 3.83 $91,581
Data Processing, Hosting, and Related

518210 Services 14,232 14% 2.17 $153,827

515120 Television Broadcasting 8,847 9% 4.43  $154,95¢

Internet Publishing and Broadcasting and

519130 Web Search Portals 4,584 5% 0.87 $116,43¢

Source: JobsEQ 2021Q4

Between2016 and 2@1, the Information Technology industry added o¥2000 jobs,
expanding employment [46%. This growth was driven by thdotion Picture and Video
Productionsub-industry, which addeaver10,000jobs.

Table6

Historic Change inInformation Technology Industry, 6 Digit NAICS - Atlanta Region
Employment 5Year

Empl % of

Industry 2016 Jobs2021 Jobs Change Change

517311Wired Telecommunications Carriers 26,125 19,468 -6,657 -25%
511210Software Publishers 12,376 17,994 5,618 45%
512110Motion Picture and Video Production 6,344 16,914 10,570 167%

Data Processing, Hosting, and Related

518210Services 8,421 14,232 5811 69%
515120Television Broadcasting 8,321 8,847 526 6%
Total - Information Technology Industry 85,852 98,571 12,719 15%

Source: JobsEQ 2021Q4

Growth in Information Technologis expected to continue over the next five years. The industry
isexpected to add ovér000 jobs, expanding employment bi86. Growth is primarily driven

by Software PublishemndMotion Picture and Video Productiohhe employment demand will
largely be driven by replacement demand, which accoun&2érof annual employment

demand.

P-



Table7

Projected Change in Information Technology Industry - Empg
5-Year Projection Employment Demand
) Avg )

Industry # Change Change Annual % New Replacement

517311Wired Telecommunications -647 3
511210Software Publishers 1,873 10% 375 20% 80%
512110Motion Picture and Video 5,254 36% 64%

Data Processing, Hosting, an
518210Related Services 1,042 7% 208
Total - Information Technology Industr 10,461 11% 2092 82%
Source: JobsEQ 2021Q4

Transportation, Distribution, and Logistics

The Transportation, Distribution, and Logis dustry includes a rang@wops including

Truck Freight, Air Tr ion, anwareho g. In the Atlanta region, it represents nearly
174,000 jobs. A ollowing table, the largestiadustriesinclude Scheduled
Passenger Al nsportatidBeneral Warehousi d StoragedCouriers and Express

Delivery Service

Table8

1:




Transportation & Logistics Industry Overview, 6 Digit NAICS - Atlanta Region

Avg Ann
Industry 2021 Jobs % of Jobs LQ Wages
493110 General Warehousing and Storage 32,543 19% 1.31 $40,931
481111 Scheduled Passenger Air 25,751 15% 3.99  $109,397
492110 Couriers and Express Delivery Services 23,178 13% 151  $46,72¢
General Freight Trucking, Long-
484121 Distance, Truckload 13,019 7% Aﬂ» $60,447
General Freight Trucking, Long-
484122 Distance, Less Than Truckload 10,949 6% 2.51 $65,691
488510 Freight Transportation Arrangement 10,508 6% .48 $65,76¢

Source: JobsEQ 2021Q4

Transportation, Distribution and Logistics has expanded o
22,000 jobs, expanding employment b4#%. Thelargests dustriesin the Transport
and Logistics industry are summarized in the following table.

Table9

sportation & Logistics Industry, 6 Digit NAICS - Atlanta Region

Employment 5-Year History

W T
Empl % of

NAICS Industry 2016 2021 Change Change
49 w Varehousing and Storage 18,234 32,543 14,309 78%
4811 1eduled Passenger Air Transportation 37,889 25,751 -12,138 -32%

492110 ers and Express Delivery Services 17,717 23,178 5,461 31%

General Freight Trucking, Long-Distance,

484121 Truckload 12,123 13,019 896 7%
General Freight Trucking, Long-Distance,

484122l ess Than Truckload 10,052 10,949 897 9%

488510Freight Transportation Arrangement 7,367 10,508 3,141 43%

Total - Transportation & Logistic Industry 151,982 173,977
Source: JobsEQ 2021Q4




Growth in the industrys projected to continue, but at a lower rate over the next five years.
Specifically, Transportation, Distribution, and Logistics in the Atlanta reigierpected to add
14,200jobs, expanding employment B$%. The sib-industrieshat demonstrated strong

growth over the past five years are expected to continue the trajectory, whileudsme s
industriegthat provide local retail transportation services, such as Taxi and Limousine Services
are expected to shed jobs. Th»edustrieghat are expected to add the most jobs over the next
five years are summarized in the following table.

‘_

4K
V.

Tablel10

Projected Change in Transportation . gistics Industry, 6 Digit NAICS - Atlanta Regional
5-Year Projection Employment Demand

% Avg. %

NAICS Industry # Change Change Annual % New Replacement

493110General 2hou and Storage 2,636 8.1% 527 11% 89%

481111Scheduled Passenger Air Transportation 2,700 10.5% 540 15% 85%
v

2,310 10.0%

14,238

14% 86%

1¢




Construction Industry Overview, 6 Digit NAICS - Atlé
Location Avg Ann

Industry 2021 Jobs % of JobsQuotient Wages
Nonresidential Electrical Contractors and
238212 Other Wiring Installation Contractors 12,816 10% 1.24  $71,94Z

Commercial and Institutional Buildin
236220 Construction 12 10% 4 $89,42¢E

Nonresidential Plumbing, Heating, and Ai
238222 Conditioning Contractors
236118 Residential Remodeler
Source: JobsEQ 20210Q4

Between2016 and2021, the Constructio
employment byi2%. The growth was dri
Commercial and Institutional Building Con
Air-ConditioningContractors which combine
industrieghat have ost jobs over

table. ‘
A N

8% 119  $74,43¢
7% 0.83  $55,50¢

10,807

ded 0000 jobs, expanding
ial Electrical Contractors

j@md Nonre tial Plumbing, Heating and

dded 08et00 jobs. The Constructicsuo-

1e past five years are summarized in the following

~—
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Historic Change in Construction Industry, 6 Digit NAICS - Atlanta Region

Employment 5Year
Empl %
Industry 2016 2021 Change Change
Nonresidential Electrical Contractors and
2382120ther Wiring Installation Contractors 11,005 12,816 1,811 16%
Commercial and Institutional Building
236220Construction 10,790 12,747 1,957 18%
Nonresidential Plumbing, Heating, and Ai
238222Conditioning Contractors 9,474 A 1,333 14%
236118Residential Remodelers 7,126 8,489 1,363
Total - Construction Industry 115,932 129,696 13,764

Source: JobsEQ 20210Q4

Growth in the Construction industry was expected to
industry was expected to add ove8000 jobs, expand
primarily driven by the Nonresidential Electrical Contrac
ContractorsCommercial Institutional Building Constructio
Heating and AirConditioning Contractors. Annually, the Cons
have over B00job openings. The employment demand will large

demand, which accounts f88% of annual € ment demand.
‘A

4l
“"K-_-> B ¢

— WA

er the next five year

Tablel2




Source: JobsEQ 2021Q4

Projected Change in Construction Industry, 6 Digit NAICS - Atlanta Region

% Avg. %

5-Year Projection Employment Demand

Industry # Change Change Annual % New Replacemen

Nonresidential Electrical Contractors and

2382120ther Wiring Installation Contractors 793 6% 159 11%
Commercial and Institutional Building

236220Construction 77 6% 155 12%
Nonresidential Plumbing, Heating, and Al

238222Conditioning Contractors 570 9%

236118Residential Remodelers 507 6% 101 11%

Residential Plumbing, Heating, and Air-
238221 Conditioning Contractors
Total - Construction Industry 6% 1,564

Advanced Manufacturing Industry
The Advanced Manufacturing indust
Printing, Plastic Product Manufacturirg
industry represents nearly4,000 jobs.
are summarized in the following table.

includes a rangelofirsdu
Aircraft Manufacturing.
hindustriesn Ad

/3

edMianufacturing

Tablel3

89%

88%

91%
89%

89%

1%




NAICS

Industry
Commercial Printing (except Screen and

2021

Advanced Manufacturing Industry Overview, 6 Digit NAICS - Atlanta Region

Location Avg Ann
% of JobsQuotient

WELES

323111 Books) 4,810 4% 1.08  $57,43¢
336411 Aircraft Manufacturing 4,571 4% 1.31 $128,97¢
326199 All Other Plastics Product Manufacturing 4,093 4% 0.84  $55,63C
311812 Commercial Bakeries 2,624 2% 1.23  $59,84¢
Corrugated and Solid Fiber Box
322211 Manufacturing 2,279 2% 1.46 $104,51¢
332322 Sheet Metal Work Manufacturing 2,267 2% 1.27 $52,371
Air-Conditioning and Warm Air Heating
Equipment and Commercial and Industria
333415 Refrigeration Equipment Manufacturing 2,217 2% 1.53  $58,80¢

Source: JobsEQ 2021Q4

Between 20@ and2021, the Advanced Manufacturing industry added ov&0Q jobs,
expanding employment by 1%. This growth was driveSbget Metal Workvianufacturing
which added542jobs. ThelargestAdvanced Manufacturingulzindustriesare summarized in
the following table.

Advanced Manufacturing Industry Overview , 6 Digit NAICS - Atlanta Region

Employment 5Year
%
Industry 2016 2021 # Change Change
Commercial Printing (except Screen and
323111Books) 5833 4,810 -1,023 -18%
336411Aircraft Manufacturing 5,758 4571 -1,187 -21%
326199All Other Plastics Product Manufacturing 3,916 4,093 177 5%
311812Commercial Bakeries 2,535 2,624 89 4%
Corrugated and Solid Fiber Box
322211 Manufacturing 1,940 2,279 339 17%
332322Sheet Metal Work Manufacturing 1,725 2,267 542 31%

Total - Advanced Manufacturing Industry 113,804 114,938 1,134 1%

Source: JobsEQ 2021Q4

Significant growth in Advanced Manufacturing is not expected over the next five years. The
industry is expected to add079jobs. The employment demand will largely be driven by
replacement demand, which accounts 2¥%3f annual employment demand.

P~




Projected Changed in Advanced Manufacturing, 6 Digit NAICS - Atlanta Region

5- Year Projection Employment Demand
% Avg.
Industry # ChangeChange Annual % New % Replacement
Commercial Printing (except Screen and
323111 Books) -297  -6.17% -59 -13% 113%
336411Aircraft Manufacturing 185  4.05% 37 8% 92%
326199All Other Plastics Product Manufacturing 68 1.66% 14 3% 97%
311812Commercial Bakeries 172 6.55% 34 9% 91%
Corrugated and Solid Fiber Box
322211 Manufacturing -38 -1.67% -8 -3% 103%
332322Sheet Metal Work Manufacturing 155 6.84% 31 11% 89%

Air-Conditioning and Warm Air Heating

Equipment and Commercial and Industria
333415Refrigeration Equipment Manufacturing 127  5.73% 25 10% 90%
311991Perishable Prepared Food Manufacturing 171 8.28% 34 12% 88%

Total - Advanced Manufacturing Industry
Source: JobsEQ 2021Q4

Industry Impact due to COVID -19 and-Automation.
Our labor market igacingsigrificant challengsin the labor market that will influence the ability of
organizations to thrive in the futuréwo waves have altered the workforce and accelerated the need
to upskill:
9 Technology acceleration is upending the way we do work and the stability of jobs
1 COVID-19 notonly increased unemployment but risks disrupting the trends in labor
demand across multiple industries into the future.

Intelligent technologied such as Analytics/Big Data, Cognitive Artificial Intelligence (Al) and
Roboticsd are reshaping wérand redefining which skills are in demand across industries and
geographiesTo capitalize on the tremendous opportunities for growth that intelligent technologies
bring, people will need new skills. Skills gaps, wage gaps and education gaps areiaty grow
quickly in the digital economyResearch reveathat
T Workers in the Atlanta MSA who possess | ess th
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COVID-19 and automatidnl in 3 jobs that have a high potential of automation also have a
high vulnerability to COVID19 exposure.
T Lack of a bachelordéds degree is a |leading indic
face a double disadvantage with a majority making less than the living 9iégeof
occupations+{614k workers) with high poteial for automation fall below the living wage
in the Atlanta MSA.
T Workers in | ess complex and mor elTheyarat i ne r ol es
seven times more likely to spend a significant proportion of time on automatable activities
vs.workers in more complex roleln addition, heyhave a more limited financial safety
net, lower job security, lower proficiency in higlemandskills and unequal access to
training.

Given these challenges, consideration must be given to these twonapederifor our region to

thrive in the futureThe following table shows the industries impacted in the Atlanta MSA. Since the
release of individual local plans and their industry focused;ifathcare, IT, Transportation/
Distribution/Logistics, Skilld Tradesand Advancedlanufacturingndustries have been impacted
due to COVID19 and automatian

Industry Analysis, 6 Digit O*NET i Atlanta MSA

62 Health Care and Social Assistance 283190 15.3% 0.26 28.18
Professional, Scientific, and

54 T . . 250352 8.7% 0.24 34.84
echnical Services
61 Educational Services 238103 15.1% 0.22  20.32
72 Accommodation and Food Services 214959 5.6% 0.56 11.34
44 Retail Trade 214204 0.6% 0.46 18.37
23 Construction (Skilled Trades) 178585 4.4% 0.47 18.14
56 Administrative and Suppo_rt gnd Was_t 142144 5 204 0.50 16.86
Management and Remediation Servic
81 Rher Services fikcept Public 138957 2.5% 034 1487
Administration)
52 Finance and Insurance 138727 6.1% 0.35 28.63
48 Transportation and Warehousing 114406 8.1% 0.47 20.65
92 Public Administration 114,360 6.4% 0.26 24.24
33 Advanced Manufacturing 110880 -0.5% 041 26.51
45 Retail Trade 92911 0.6% 0.46 13.10
42 Wholesale Trade 89,549 -0.7% 042 26.14

2 COVID-19 vulnerability refers to the index for the tasks associated with an occupation thatamamdbcted
remotely or the amount of human interaction. The threshold for C&@IBulnerability is broken into three

levels of risk: high (X>0.65), mid (0.65<X<0.45), and low (0.45<X). For more information, refgdendix

A. Automation potential is the percentage of time spent in automatable tasks. The threshold for automation is
broken into three levels of potential: high (X>60%), mid (60%<X<22.6%), and low (22.6%<X). For more
information, refer tAppendix B.
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51
32
53
71
31
49
22

11

55

21

Information

Manufacturing

Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
Manufacturing

Transportation an/arehousing
Utilities

Agriculture, Forestry, Fishing and
Hunting

Management of companies and
enterprises

Mining, Quarrying, and Oil and Gas
Extraction

88,100
66,129
63,566
46,437
45,849
45,607
21,287

7,394
4,189

1,294

5.3%
-0.5%
7.0%
1.1%
-0.5%
8.1%
8.1%

N/a

9.3%

-19.1%

0.27
0.44
0.33
0.29
0.51
0.61
0.36

0.44

0.30

0.41

33.90
27.72
22.04
16.52
16.65
21.43
31.11

13.40

38.60

33.69

Source: Accenture Research, Bureau of Labor Statistics, O*Net

Bold designates the4idemand industries

Occupational Analysis

Theoccupations with the highest projected annual employment demand are presented in the
table below. Note, while the occupations in this table have a high.demand for new workers,
manyhistorically offer low wages.
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53-7060
35-3020

15-1250
35-2010
53-3030
35-3030
31-1120
11-1020
37-2010

31-9090
29-1140

35-1010
41-2030

13-1190
53-3050

33-9030

13-1160
25-2020

Occupation
Laborers and Material Movers
Fast Food and Counter Workers
Software and Web Developers,
Programmers, and Testers
Cooks
Driver/Sales Workers and Truck Drivers
Waiters and Waitresses
Home Health and Personal Care Aides
General and Operations Managers
Building Cleaning Workers
Miscellaneous Healthcare Support
Occupations
Registered Nurses
Supervisors of Food Preparation and Sen
Workers
Retail Salespersons
Miscellaneous Business Operations
Specialists
Passenger Vehicle Drivers
Security Guards and Gambling Surveillan
Officers
Market' Research Analysts and Marketing
Specialists
Elementary and Middle School Teachers

Source: JobsEQ 2021Q4

5 Year Projection

%

Projected Change in Employment 5 Digit SOC - Atlanta Region (Occupations with Greatest Annual Char

Employment Demand

Avg.

%

# Change Change Annual % of New Replacement

9,201
7,503

6,334
5,904
5,396
4,863
4,117
3,705
3,192

2,988
2,716

2,673
2,461

2,450
2,346

2,095

2,080
1,956

8%
13%

13%
17%
8%
13%
16%
9%
7%

11%
7%

16%
4%

7%
17%

11%

14%
6%

1840
1501

1267
1181
1079
973
823
741
638

598
543

535
492

490
469

419

416
391

9%
10%

25%
17%
12%
11%
18%
16%

9%

14%
21%

16%
5%

15%
20%

13%

20%
14%

The table below presents the occupations having the highest average annual employment

demand along with an average annual wage of at$68s931(This is the living wage for a
At | agmiage MSA,

oneadultonec hil d househol d i

calculator.) As shown, these jobs are generally management and supervisory positions in the
office or manufacturing industry, healthcare occupations, professional occupations, information

technology occupations, and skilled trades.

n the

as

P

91%
90%

75%
83%
88%
89%
82%
84%
91%

86%
79%

84%
95%

85%
80%

87%

80%
86%

det
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Tablel6

igit SOC - Atlanta Re Occupations Paying a Living Wage
5 Year Projection Employment Demand

Projected Change in Employ

% Avg. %

SOC Occupation # Change Change Annual % of New Replacement

15-1250 Software and \ Developers, 6,334 13% 1267 25% 75%
53-3030 Driver/Sales Workers and Truck Dri 5,396 8% 1079 12% 88%
11-1020 General and Operations Managers 3,705 9% 741 16% 84Y%
31-9090 Miscellaneous Healthcare Support 2,988 11% 598 14% 86%
29-1140 Registered Nurses 2,716 7% 543 21% 79
35-1010 Supervisors of Food Preparation and Sen 2,673 16% 535 16% 84Y%
13-1190 Miscellaneous Business Operations 2,450 7% 490 15% 85%
13-1160 Market Research Analysts and Marketing 2,080  14% 416 20% 80%
25-2020 Elementary and Middle School Teachers 1,956 6% 391 14% 86%

010 Sales Re.sentatives, Wholesale and 1,910 6% 382 11% 89Y
39-5010 Barbers, Hairdressers, Hairstylists and 1,820 12% 364 17% 83%
27—MCtors, I’ducers, and Directors 1,819 22% 364 28% 2%
49-9070 Maintenance and Repair Workers, General 1,812 8% 362 14% 86%
43-4050 'ner Service Representatives 1,800 3% 360 4% 96%
13-2010 Accountants and Auditors 1,782 7% 356 13% 87%
41-3090 Miscellaneous Sales Representatives, 1,699 7% 340 11% 89%
13-1110 Management Analysts 1,625 10% 325 17% 83%
39-9030 Recreation and Fitness Workers 1,584 17% 317 16% 84Y%
47-2060 Construction Laborers 1,558 8% 312 13% 87%
15-1210 Computer and Information Analysts 1,536 10% 307 21% 79%

Source: JobsEQ 202104
2¢




Employer demand for certain occupations can also be assessed by anahtziegaim
postings. In the Atlanta region, 09,000 job advertisements were postedioe in search of
Software Developerd\pplications Other top occupations were relatedhe Healthcare,
Information Technology, Business Services, and Transportation industries.

The top 15 occupations by the number of job advertisements po&@2iliare presented in the

following table.
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15-1132
15-1199
29-1141

41-4012
11-9199
53-3032
41-2031
43-4051
53-7062
41-1011
11-2021
11-1021
13-1071
49-9071
11-2022

Top Occupations by Number of Job Postings in 2021 - Atlanta Region

Software Developers, Applications*

Computer Occupations, All Other*

Registered Nurses

Sales Representatives, Wholesale and Manufacturing,
Except Technical and Scientific Products

Managers, All Other*

Heavy and Tractor-Trailer Truck Drivers

Retail Salespersons

Customer Service Representatives

Laborers and Freight, Stock, and Material Movers, Hand
First-Line Supervisors of Retail Sales Workers
Marketing Managers

General and Operations Managers

Human Resources Specialists

Maintenance and Repair Workers, General

Sales Managers

Source: Labor Insight Jobs (Burning Glass Technologies) 01/01/2021 - 12/31/2021

The table below shows the COWI® and automation impactsttoe Healthcareoccupations

40,298
34,494
31,832

26,711
24,214
22,418
21,748
21,609
18,493
14,150
11,461
11,381
10,339
10,26C
10,15C

These occupations have been largely impacted by CE@IRvith over.90% of occupations at
highrisk to COVID-19. Home Health Aides and Physical Therapist Assistance have the highest
projected growth.

Occupational Analysis in Healthcare Industry, 6 Digit OCNET i Atlanta MSA

Projected
Automation COVID-19 Hourly  Growth
Occupation Automation Potential COVID-19 Vulnerability = Wage (2018
Code Occupation Title Groups (%) Risk Index ($/hr.) 2026)
31-9094 Medical Transcriptionists High Potential 85.3% SmallRisk 029 17.66 -3.4%
31-1015 Orderlies High Potential 78.2% Big Risk 079 1434 8.1%
31-9095 PharmacyAides High Potential 68.5% Big Risk 075 14.08 11.5%
Medical Equipment
31-9093 Preparersq P Mid Potential 43.4% Big Risk ogo 1782 111%
31-9091 Dental Assistants Mid Potential 38.9% Big Risk 084 18.32 19.5%
31-9092 Medical Assistants Mid Potential 35.1% Big Risk 076 16.16 29.0%
31-9011 Massage Therapists Mid Potential 30.5% Big Risk 066 17.62 26.3%
Veterinary Assistants ant
Laboratory Animal 13.14 19.4%
31-9096 Caretakers Mid Potential 30.5% Big Risk 0.74
31-2022 Physical Therapist Aides Mid Potential 28.2% Big Risk 082 12.89 29.4%
31-1014 Nursing Assistants Mid Potential 26.9% Big Risk 075 13.36 11.5%
Occupational Thera
312012 Aides "' Mid Potential 25.3% Big Risk o 09 2l
31-9097 Phlebotomists Mid Potential 25.2% Big Risk 082 16.23 24.5%
Healthcare Support
310000 Werkers, All Other Mid Potential 25.2% Big Risk O s
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Physical Therapist

31-2021 Assistants Mid Potential 251% Big Risk 0.76 25.32 31.0%
Occupational Therapy
31-2011 Assistants Low Potential 21.6% Big Risk 0.76 e Ao
31-1013 Psychiatric Aides Low Potential 17.9% Big Risk 072 13.0 5.5%
31-1011 HomeHealthAides Low Potential 0.0% Big Risk 072 11.72 47.3%
Source: Accenture Research, Bureau of Labor Statistics, O*Net
Tablel8
The table below shows the COWI® and automation impactsifb occupationsMost of the
occupations have both a low potential to automation and low risk to CQYIDver 69% of
the occupations have low potential to automation while over 75%eafd¢cuptionsareatlow
risk for COVID-19. Computer programmers are projected to decreaseé.B% whereas
Software Developers andformation Security Analysts are projected.to gi@Ww7% and
28.5%, respectively.
Occupational Analysis in IT Industry, 6 Digit O*NET 1 Atlanta MSA
Projected
Automation COVID-19 Hourly  Growth
Occupation Automation Potential COVID-19 Vulnerability = Wage (2018
Code Occupation Title Groups (%) Risk Index ($/hr.) 2026)
Computer Network
151152 Support Specialists Mid Potential 41.6% Mid Risk 0.47 34.51 8.3%
151131 Computer Programmers Mid Potential 38.2% Small Risk 0.31 46.23 -7.2%
151134 Web Developers Mid Potential 38.2% Small Risk 0.26 39.35 15.0%
Computer User Support
151151 Specialists Mid. Potential 23.5% Mid Risk 0.54 26.26 11.3%
Computer Systems
151121 Analysts Low Potential 13.4% Small Risk 0.39 44091 9.1%
Computer Network
151143 Architects Low Potential 9.0% Small Risk 0.39 5570 6.5%
151141 Database Administrators Low Potential 9.0% Mid Risk 0.41 46.23 11.5%
Software Developers,
151132 Applications Low Potential 8.7% Small Risk 0.27 51.18 30.7%
Network and Computer
151142 Systems Administrators Low Potential 4.6% Mid Risk 0.47 43.27 6.1%
Information Security
151122 Analysts Low Potential 3.2% Small Risk 0.33  46.26 28.5%
Software Developers,
151133 Systems Software Low Potential 2.6% Small Risk 0.25 50.98 11.1%
Computer Occupations,
151199 All Other Low Potential 0.0% Small Risk 0.30 44.66 9.3%
Computer and
Information Research
151111 Scientists Low Potential 0.0% Small Risk 0.35 55.68 19.2%

Source: Accenture Research, Bureau of Labor Statistics, O*Net

Table19

The table below shows the COWI® and automation impacts T@L occupationsMost of the
occupations have mid potential to automation and mid risk to C&M@IDndustrial Truck
Operators have both the high potential to automation and high risk to GO8/PEbstal Service
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Mail Sorters, Processors, and Processing Machine Operators are projected to gdré&8é

Occupational Analysis in TDL Industry, 6 Digit O*NET i Atlanta MSA

Industrial Truck and
537051 Tractor Operators High Potential 78.6% Big Risk 0.65 19.02 6.6%
Postal Service Mail
SortersProcessors, and
Processing Machine

435053 Operators High Potential 71.0% Mid Risk 0.53 25.14 -16.5%
Shipping, Receiving, and

435071 Traffic Clerks Mid Potential 54.5% Mid Risk 0.61 16.66 0.0%

435011 Cargo and Freight Agent Mid Potential 53.3% Mid Risk 0.40 21.73 10.4%
Power Distributors and

51-8012 Dispatchers Mid Potential 48.6% Mid Risk 0.55 37.86 -2.5%

13-1081 Logisticians Mid Potential 46.6% Mid Risk 040 32.10 6.9%

536051 Transportation Inspector: Mid Potential 46.5% Mid Risk 0.56 35.24 5.9%

Reservation and
Transportation Ticket

434181 Agents and Travel Clerks Mid Potential 39.7% Big Risk 0.67 18.34 3.8%
First-Line Supervisors of
Office and
Administrative Support
431011 Workers Mid Potential 35.3% Mid Risk 0.51 28.45 3.4%
Production, Planning, an:
435061 Expediting Clerks Mid Potential 34.0% Mid Risk 0.48 24.28 5.5%
17-2051 Civil Engineers Mid Potential 24.6% Mid Risk 043 40.80 10.6%

Transportation, Storage,
and Distribution
11-3071 Managers Low Potential 17.5% Mid Risk 049 54.77 6.7%

Source: Accenture Research, Bureau of Labor Statistics, O*Net
Table20

The table below shows the COWI® and automation impacts $killed Tradesccupations.
Nearly all the occupations have a big risk to COMI®, with mostlsohaving a high potential
to automationAll the Skilled Trades occupations are projected to grow by at least 7% by 2026.

Occupational Analysis'in Skilled Trades Industry, 6 Digit O*NET1 Atlanta MSA

Laborers and Freight,
Stock, and Material

53-7062 Movers, Hand High Potential 86.1% Big Risk 0.70 13.62 7.6%

47-2061 Construction Laborers  High Potential 76.4% Big Risk 0.70 17.18 12.4%
Helpers, Construction

47-3019 Trades, All Other High Potential 68.8% Big Risk 0.69 19.97 12.1%
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Occupational Analysis in Skilled Trades Industry, 6 Digit O*NET1 Atlanta MSA

Helpers-Installation,
Maintenance, and Repail

49-9098 Workers High Potential 60.2% Big Risk 0.75 13.56 11.1%
Plumbers, Pipefitters, an
47-2152 Steamfitters Mid Potential 44.7% Big Risk 0.71  25.00 15.6%
FirstLine Supervisors of
Mechanics)nstallers, and
491011 Repairers Mid Potential 43.6% Big Risk 0.73 33.04 7.1%
Heating, Air
Conditioning, and
Refrigeration Mechanics
499021 and Installers Mid Potential 27.8% Big Risk 0.84 20.58 14.7%
FirstLine Supervisors of
Construction Tradeand
47-1011 Extraction Workers Low Potential 11.0%.Big Risk 0.67 . 33.16 12.6%
Source: Accenture Research, Bureau of Labor Statistics, O*Net
Table21
The table below shows the COWI® and automation impactsAalvanced Manufacturing
occupationsCommercial and Industrial Designers have both a low potential for automation and
low risk to COVID-19. HoweverEngine and Other Machine Assemblbeese a high potential
to automation as well as a high risk to COVIB. Engine and Other Machiessemblers are
projected to decrease by 17.2%.
Occupational Analysis inAdvanced Manufacturing Industry, 6 Digit O*NET i Atlanta MSA
Projected
Automation COVID-19 Hourly  Growth
Occupation Automation Potential COVID-19 Vulnerability = Wage (2018
Code Occupation Title Groups (%) Risk Index ($/hr.) 2026)
Molders, Shapers, and
Casters, Except Metal
51-9195 and Plastic High Potential 72.7% Mid Risk 0.61 14.44 -2.3%
Cutting, Punching, and
Press Machine Setters,
Operators, and Tenders,
51-4031 Metal and Plastic High Potential 65.1% Mid Risk 0.58 14.67 -8.7%
Engine and Other
51-2031 Machine Assemblers High Potential 63.0% Big Risk 0.65 22.63 -17.2%
17-2112 Industrial Engineers Mid Potential 51.1% Small Risk 0.39 41.99 9.7%
Sales Representatives,
Wholesale and
Manufacturing, Technica
41-4011 and Scientific Products  Mid Potential 26.0% Small Risk 0.40 37.45 5.1%
17-2071 Electrical Engineers Mid Potential 24.6% Mid Risk 045 420 8.6%
Sales Representatives,
Wholesale and
Manufacturing, Except
Technical and Scientific
41-4012 Products Low Potential 21.2% Mid Risk 0.41 31.63 5.2%
Industrial Engineering
17-3026 Technicians Low Potential 15.7% Mid Risk 0.56 28.36 0.6%
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17-2141 Mechanical Engineers  Low Potential 14.7% Mid Risk 041 41.79 8.8%
Engineering Technicians
Except Drafters, All

17-3029 Other Low Potential 13.0% Mid Risk 0.53 28.53 5.2%
Engineering Technicians
ExceptDrafters, All

17-3029 Other Low Potential 13.0% Mid Risk 0.53 45.98 5.2%
17-2199 Engineers, All Other Low Potential 12.7% Mid Risk 0.45 28.47 6.4%
Commercial and
27-1021 Industrial Designers Low Potential 1.9% Small Risk 0.37 14.44 4.4%
Source:Accenture Research, Bureau of Labor Statistics, O*Net
Table22
Opportunity Jobs

Thereare certain occupatiorns focusonas a regiorthat helpjob seekersichieve high quality job®r
flopportunityjobs.0 There arecertainrequirementgonsideredn deciding which occupationgrovide the best
future forjob seekers. In the Atlanta MSA, there are 91 opportunity. jofs requirements are as follosee
Appendix G D, Efor more informatior)

A Low potential for automadn: 22.6% or less of worker time is spent on automatable tasks

A Living wage:hourly wage ofat least $24.90/hbased upon MIT living wage calculator for 1 Adult &

1 Child
A Projected growth: jobs projected. to grow at |&a%¥ or moreby 2026
A Large jobsize: more than 600 workers within a certain occupation

Due toCOVID impacts,opportunity jobs were split into the risk levels to COVIDB. Of the 91 opportunity jobs,
27 havea lowrisk to COVID-19. These 27 opportunities jobs aisoshown belowAppendix G).

Occupational Analysisfor Opportunity Jobs, 6 Digit O*NET i Atlanta MSA

Less than
bachelor
Occupation Hourly  Predominant (%),
Code (6 Digit Occupation  Wage Education O*NET
SOC) Occupation Title Size ($/hr.) Group Base

151132 Software Developers, Applications 27030 51.18 Mid Barrier 4.6
151199 Computer Occupations, All Other 17270 44.66 Low Barrier 179
231011 Lawyers 15920 65.81 High Barrier 0
151121 Computer Systems Analysts 15740 44.91 Mid Barrier 231

Computer and Information Systems
11-3021 Managers 12010 70.75 Mid Barrier 352

Software Developers, Systems
151133 Software 11080 50.98 Mid Barrier 48
259031 Instructional Coordinators 8160 32.2 High Barrier 22
232011 Paralegals and Legal Assistants 7290 26.86 Low Barrier 60.9
11-2021 Marketing Managers 6800 70.27 Mid Barrier 94
13-2051 Financial Analysts 6050 41.82 Mid Barrier 2.4
151143 Computer Network Architects 4750 55.7 Mid Barrier 30.6
13-2052 Personal Financial Advisors 3910 58.74 Mid Barrier 7.1
151122 Information Security Analysts 2500 46.26 Mid Barrier 22.0
41-9031 Sales Engineers 1890 48.4 Mid Barrier 37.1

Public Relations and Fundraising
11-2031 Managers 1420 58.2 Mid Barrier 112
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27-4032 Film and Video Editors 1240 29.61 Mid Barrier 502

13-2031 Budget Analysts 1200 33.81 Mid Barrier 24.0
17-2011 Aerospace Engineers 980 53.89 Mid Barrier 7.6
27-1014 Multimedia Artists and Animators 970 29.49 Mid Barrier 38.2
Environmental Scientists and
192041 Specialists, Including Health 840 36.38 Mid Barrier 0.3
27-3043 Writers and Authors 820 30.45 Mid Barrier 343
251011 Business Teachers, Postsecondary 780  45.94 High Barrier 0
25-1081 Education Teacherfostsecondary 710 34.65 High Barrier 1.4
191029 Biological Scientists, All Other 590 36.23 High Barrier 15
19-3022 Survey Researchers Unknown  32.85 High Barrier 0
19-3092 Geographers Unknown <« 38.12 High Barrier 0
SalesRepresentatives, Services, All
41-3099 Other Unknown  31.48 Low Barrier 260
Source: Accenture Research, Bureau of Labor Statistics, QNN&tLiving Wage Calculator
Table23

Educational attainmetig a vital component in deciding whigbb seekergualify for certain
occupatios. Predominant educatiahattainmentepicts the degree requirements listed for job
seekers to obtaihe three threshold groups consist.ofv (up toassociatelegree) Mid
(Bachelofs degree)andHigh (more tharb a ¢ h edegoee)Almost 89% of thee opportunity
jobsrequire at leasth a ¢ h edkbgoee Hbwever,42% of theseopportunity jobs have inflated
bachel or 6 s d e, gwhee20% orengredf jobsiman wdcupatiomre employedoy
workerswho do not possesa bacheldd degreeThere is a greater movement to move to skills
based hiring. Recent events, such as the Executive Order for the federal goverrionerst to
more on skills rather than a college degree, and some Fortune 500 companies removing the
b a ¢ h edegeeea$ ssrequement forcertain positionss a testament to this.

b. Provideananalysi®ftheknowledgeandskills neededo meetheemploymenheed®f theemployers
in theregion,includingemploymenheedsn in-demandndustrysectorsaandoccupations.

Through.ananalysis 0021job postings data, thepecializedskills most requested by employers
can be identified. As presented in the following tablestomer service is the largest skill, along
with fihards k i | | s BalesScheduling, 8udgeting, and Project Managemé&hé 15 most
frequently requested skKills are listed in the tdigkow.
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Top Specialized Skills by Job Postings in 2021 - Atlanta MSA

Customer service is the provision of service to customers befol
Customer Serviceduring and after a purchase. 170,08C

A schedule or a timetable, as a basic time-management tool,
consists of a list of times at which possible tasks, events, or acl
are intended to take place, or of a sequence of events in the

Scheduling chronological order in which such things are intended to take pl 118,50C
Sales is activity related to selling or the amount of goods or ser

Sales sold in a given time period 104,57=

Budgeting A budget is a financial plan for a defined period of time. 75,758
Project management is the discipline of initiating, planning,

Project executing, controlling, and closing the work of a team to achiev

Management specific goals and meet specific success criteria. 73,618

Cleaning is the process of removing unwanted substances, suc
dirt, infectious agents, and other impurities, from an object or
Cleaning environment. 71,443
In sales, commerce and economics, a customer (sometimes kr
as a client, buyer, or purchaser) is the recipient of a good, servi
product or an idea - obtained from a seller, vendor, or supplier"
financial transaction or exchange for money or some other valu
Customer Contactconsideration. 69,568
Restoration of a broken, damaged, or failed device, equipment
part, or property to an acceptable operating or usable condition
Repair state. 63,836
Requires Retail Industry Knowledge. All businesses that sell g
and services to consumers fall under the umbrella of retailing, |
there are several directions we can take from here. For starters
Retail Industry  there are department stores, discount stores, specialty stores @
Knowledge even seasonal retailers. 55,15C
The services rendered by members of the health profession ar
non-professionals under their supervision for the benefit of the
Patient Care patient. 44,787
SQL ( ESS-kew-EL or SEE-kwl, Structured Query Language) is
domain-specific language used in programming and designed |
managing data held in a relational database management syste
(RDBMS), or for stream processing in a relational data stream
SQL management system (RDSMS). 41,182

Working experience of Quality Assurance and Control. Quality
meeting the requirement, expectation, and needs of the custon
being free from defects or substantial variantion. Quality Assur:
Quality Assuranceis known as QA and focuses on preventing defects whereas Qi

and Control Control is known as QC and focuses on identifying defects. 40,822
Staff management is the management of subordinates in an

Staff Managemenbrganization. 40,782

Personal Working experience of Personal Protective Equipment (PPE).

Protective Personal protective equipment consists of types of equipment:

Equipment (PPE) is worn to reduce exposure to hazardous materials. 39,814

Requires Lifting Ability, which is the ability to raise and object t

higher position or level, or pick up and move an object to a
Lifting Ability different position. 34,59¢
Source: Labor Insight Jobs (Burning Glass Technologies) 01/01/2021-12/31/2021



The top specialized skills for the-demand industriesom the COVID-19 pandemiand 2021
areshown in the tabkebelow. Although some skills remainddghly requested, new skills were
requested asmployers adjusted their nedddiowing the COVID-19 pandemic.

For Healthcare job postings, the specialized s#ifferedfrom 2021afterthe COVID-19
pandemicEmergency and intensive care, medical suppod general medicingerenewto the
top 10 requesteskills afterthe COVID-19 pandemic
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Top Skills for Healthcare Industry - Atlanta MSA
Full Year 2021

COVID-19 (Mar-Aug 2020)

Skill Skill Job Postings
Basic Patient Care 50,084 Patient Care 13,360
Emergency and Advanced Cardiac Life 7797
Intensive Care 43,398 Support (ACLS) ' A

Cardiopulmonary

Basic Customer Service 34,807 Resuscitation (CPR) 5,382
Medical Support 29,785 Scheduling
Scheduling 25,265 Treatment Planning
General Medicine 24,872 Acute Care
Microsoft Office and pathology
Productivity Tools 23,534
Basic Living Activities .
Support 22 801 Customer Service
Personal Protective 4104
People Management 21,012 Equipment (PPE) ’
;)nccci:usp;t::;al Health 20,342 Bloodborne Pathogens 3,982

Source: Labor Insight Jobs (Burning Glass Tech

and Microsoft Office
requested skillsfterthe

For IT job postingsgreatlyfor2021 aftethe CO
were the only similar so rograming ski
COVID-19 pandemic
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Top Skills for IT Industry - Atlanta MSA

Full Year 2021

Basic Customer
Service

General Sales
Project Management
Software
Development
Principles

Microsoft Office and
Productivity Tools
Business Process an
Analysis

Cloud Solutions
Business Strategy
Customer
Relationship
Management (CRM)
SQL Databases and
Programming

Source: Labor Insight Jobs (Burning Glass

truck driving andogistic

Job Postings

8,215
8,008
6,854
5,969
5,480
5,176
4,403
4,248

3,893

3,715

COVID-19 (Mar-Aug 2020)

Job

Kill :
S Postings

Microsoft Excel 946

SQL
Microsoft Office

Java

A Y
Software Devew 505

Microsoft PowerPoint 476

N
377

Oracle
JavaScript

aocupations health and safetywto
replacement offorklift operation,

Table27
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Top Skills for TDL Industry - Atlanta MSA
COVID-19 (Mar-Aug 2020)

Full Year 2021

Job Posting

Skill Job Postings
Basic Customer

Service 245,243 Customer Service 1,385
Microsoft Office and .

Productivity Tools 154976 Screduling 1,201
General Sales 135,299  Forklift Operation l 1,166
Scheduling 118,503  Truck Driving 1,154
Project Management 91,584 Logistics l ‘152
General

Administrative and Repair 1,07
Clerical Tasks 79,383

Business Process an

Analysis 79,071 Mnagem 065
Budget Management 76,942  Trucking Industry Knc 648
People Management 75,001 Sales ‘ 630
Occupational Health . -

and Safety 72.786 Commercial Driving 600

Source: Labor Insight Jobs ass Technologie
For Advanced Manufacturing job postings, the ialize pgatly differfrom 2021

afterthe COVID-19 pandemicMicrosoft office, ¢ aterial handling were to
the top 10 requested skibd
operation and SAP

Table28
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Top Skills for Advanced Manufacturing Industry - Atlanta MSA
Full Year 2021

COVID-19 (Mar-Aug 2020)

Skill Job Postings

Microsoft Office and

Productivity Tools 13,305 Sales Y3
Basic Customer Service 11,957 Customer Service 531
General Sales 8,958 Repair l‘ 450
Material Handling 8,474 Scheduling 397
Project Management 8,096 Project Maname\

Scheduling 7,610 Budgeting 301
Business Process and . .

Analysis 7,245 Fork%ratlon \ 211
Enterprise Resource

Planning (ERP) 6,667 SAP 211
Occupational Health and

Safety 6,201 Customer C\ 198
Budget Management 6,038 Route Sales 193
Source: Labor Insight Jobs (Burning Glas

For Skilled Tradegob postings, the specialized skitl§fere ' afterthe COVID-19

the top 10 requested emic, in replacementrebalr HVAC, hand
tools and electric w
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Top Skills for Skilled Trades Industry - Atlanta MSA
COVID-19 (Mar-Aug 2020)

Full Year 2021

: Job

Job Posting Sl Postings
Construction .
Management 3,575 Repair 891
Scheduling 2,965 Plumbing 752
Microsoft Office and
Productivity Tools 2,938 HVAC R
Basic Customer
Service 2843 Hand Tools 336
Project Management 2,831 Customer Service 301
Plumbing 2,646 Scheduling 285
Budget Management 2,250 Electrical Work 261
Carpentry 1,865 Carpentry 250
Occupational Health .
and Safety 1.807 Project Management 211
General Sales 1,474 Budgeting 210

Source: Labor Insight Jobs (Burning Glass Technologies)

Opportunity jobs are important to consider when analygkigs across industries. As shown in

AppendixG, there are 27 opportunity jobs in the Atlanta M®&At have a low risk to COVH19.

11 of these opportunity job@2%)have i nfl ated “bachel orés degree req
more of jobs in an occupation are employed by wor

The table below depicts which skills are common across the 11 opportunity jobs.

Top Skills by Opportunity Jobs - Atlanta MSA

Editing Baseline 13.5% 2.2
Physical Abilities Baseline 11.0% 13
Critical Thinking Baseline 9.8% 1.9
English Baseline 9.5% 1.8
Software and

Microsoft Excel Programming 7.8% 1.8
Positive Disposition Baseline 5.9% 1.3
DetailOriented Baseline 5.4% 1.9
Teamwork / Collaboration Baseline 4.3% 2
Mentoring Baseline 2.4% 2.1
Decision Making Baseline 2.4% 2
Building Effective

Relationships Baseline 2.3% 1.7
Prioritizing Tasks Baseline 2.2% 2
Verbal / Oral Communication Baseline 1.3% 2.1
Problem Solving Baseline 1.0% 1.8

w
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Written Communication

Self-Starter

Presentation Skills

Writing
Creativity

Time Management

Organizational Skills
Communication Skills

Microsoft Word
Research

Oral Communication

Planning
Multi-Tasking
Analytical Skills

Project Management

Microsoft PowerPoint

Microsoft Office
Computer Literacy

Baseline
Baseline
Baseline
Baseline
Baseline
Baseline
Baseline

Baseline
Software and
Programming
Baseline
Baseline
Baseline
Baseline
Baseline
Specialized
Software and
Programming
Software and
Programming

Baseline

0.8%

0.7%
-0.6%
-0.7%
-0.8%
-1.2%
-1.6%
-1.8%

-1.8%
-2.3%
-2.4%
-2.6%
-3.1%
-3.4%
-4.3%

-6.3%

-6.6%
-7.2%

1.7
2.3
2.1
1.7
1.7
2.4
1.9
1.8

1.6
1.6
1.4
1.7
15
15
1.7

1.8

1.7
1.2

Source:Accenture Researchabor Insight Jobs (Burning Glass Technologies)

Table30

The different Kill typesincludeBaseline foundational, norspecialized skills), Specialized
(trained or developed for a particular purpose or area of knowlestygSoftware and
ProgrammingIfeing able to analyze users' needs and then design, test, and develop
software to meet those needs)

Additionally, this assessment of 2D job postings dat reveals the credentials most
frequently requested by employers:. The most requested credentials in the Atlanta region

largely reflect thdive targeted industries: Healthcare, Information Technology,

Transportation and Logisticadvancedvianufacturing, and Skilled Trade$hey include

certificat.i

top 10 certifications requested by employers in the region is summarized in the table below.

ons

such as

Regi stered

Nur se,

CDL

4(
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Top Certification by Job Postings in 2021 - Atlanta Region

Certification Job Posting
Driver's License 30,708
Registered Nurse 7,135
First Aid Cpr Aed 5,893
CDL Class A 5,508
Basic Life Saving (BLS) 4,458
Basic Cardiac Life Support Certification 3,200
Advanced Cardiac Life Support (ACLS) Certification 2,946
Child Development Associate (CDA) 2,021
Licensed Practical Nurse (LPN) 1,923
OSHA Forklift Certification 1,585

Source: Labor Inisights Jobs (Burning Glass Technologies) 01/01/2021 -12/31/2021

For Healthcare job postings, the certifications were similar fro2i afierthe COVID-19
pandemicCertficed Medical Assistantas the only addition to the top 10 requested
certificationsafterthe COVID-19 pandemic; imeplacement othe Critical- Care Registered
Nurse (CCRNXCertification

P&




Top Certifications for Healthcare Industry - Atlanta MSA
COVID-19 (Mar-Aug 2020)

Full Year 2021

Certification CEitificaton

Registered Nurse 30,429 Registered Nurse 11,285
Advanced Cardiac Life
Support (ACLS) 7,234

Basic Life Saving (BLS) 18,156 Certification
Advanced Cardiac Lif

Support (ACLS) Basic Life Savin
Certification 13,687

LS) 894

Basic Cardiac Life

First Aid Cpr Aed 13,054  Support Certification 3,95

Basic Cardiac Life . y
Support Certification 11,878 FmA:pr Ae(x 5344
Driver's License 11,860 Driver's License 2,881

Licensed Practical Critical Ca Istere 2,427
Nurse (LPN) 6,878 Nurse (CCR B
Amens:ar'l Heart Licensed Practical
Assqglatlpn Nurse (LPN) 1,908
Certification 4,773

erican‘y
Certified Nursi Associatio 1,397
Assistar]A 4,733 ertification
Certified Medical Certified Nursing 1.365

Assistant 3,455 Assistant
i lass Technologies)




Top Certifications for IT Industry - Atlanta MSA
COVID-19 (Mar-Aug 2020)

Full Year 2021

o Job
Certification [ Ll el Postings
Driver's License 1,869 Driver's License 313
Project Management Project Management 211
Certification 863 Certification
IT Infrastructure

Project Management Library (ITIL) 187
Professional (PMP) 567 Certification
IT Infrastructure Certified Information
Library (ITIL) Systems Security 154
Certification 473 Professional (CISSP;
Certified Information .

. Project Management
Systems Security Professional (PMP) 140
Professional (CISSP; 403
Certified Public Certified Public 104
Accountant (CPA) 392 Accountant (CPA)
Certified Information Certified Information
Systems Auditor Security Manager 88
(CISA) 245 (CISM)
Security Clearance 208 Security Clearance 86
Certified Information Certified Information
Security Manager Systems Auditor 84
(CISM) 207 (CISA)

Cisco Certified

SANS/GIAC Network Associate 81
Certification 167 (CCNA)

Source: Labor Insight Jobs (Burning Glass Technologies)

For TDL job postings, the certificatiomgere similarfrom 2@1 afterthe COVID-19

pandemicCDL Class Acontinued to be the mostquestedaertification aftetthe COVID

19 pandemic

P~




Table31

Top Certifications for TDL Industry - Atlanta MSA
Full Year 2021

COVID-19 (Mar-Aug 2020)

o Job

Certification CEitficaton Postings
CDL Class A 16,246 CDL Class A 6,030
Driver's License 9,356  Driver's License 2,276

Forklift Operator 579
Cdl Class B 836 ' Certification
gesrt::czzgkr:m 554 First Aid Cpr Aed 181
Project Management CDL Class B 160
Certification 270
Good Conduct 217 CDLClassD 154
Project Management Emergency Medical 134
Professional (PMP) 151 Technician (EMT)
Certified Public
Accountant (CPA) 148 Good Conduct 109

Automotive Service .
Project Management

Excellence (ASE) e 85
Certification 144 Certification
Hazardous Materials Hazardous Materials 65
Certification 116 Certification

Source: Labor Insight Jobs (Burning Glass Technologies)

For AdvancedManufacturing job postings, the certifications were similar fro124ter
the COVID-19 pandemicThe Certfied Public Accountaf@€PA), Class A and Six Sigma
certificationswerenewto the top 10 requested certificaticafserthe COVID-19
pandemic, in replacement f Infrastructure Library (ITIL), Automotive Service
Excellence (ASE) and Cisco Certified Network Associate(CCNA) certifications.

-




Table32

Top Certifications for Advanced Manufacturing Industry - Atlanta MSA
Full Year 2021

COVID-19 (Mar-Aug 2020)

o Certification qu
Certification Postings
Driver's License 5,386 Driver's License 389
OSHA Forklift Certification 1,233 Security Clearance 103
Project Management Project Management 79
Certification 729 Certification
Certified Public Accountan Project Management 42
(CPA) 562 Professional (PMP)

Forklift Operator 41
CDL Class A 497 Certification

Certified Information
Project Management Systems Security 40
Professional (PMP) 450 Professional (CISSP)

IT Infrastructure Library 38
Security Clearance 427 (ITIL) Certification

Automotive Service

Excellence (ASE) 36
Six Sigma Certification 367 Certification

Certified Inforagy Cisco Certified Network

Systems Security . 32
Professional (CISSP) 235 Associate (CCNA)

Cisco Certified Network e

Associate (CCNA) 215 SANS/GIAC Certification 31

Source: Labor Insight Jobs (Burning Glass Technologies)

For Skilled Tradegob postings, the c#fications were similar from 221 afterthe COVID-
19 pandemicFirst Aid CPR Aed and Licenced Professional Engiueeenew to the top 10
requested certificatiorafterthe COVID-19 pandemic, in replacementDfie North
American Technician Excellence (NATE

P~




Table33

Top Certifications for Skilled Traded
Full Year 2019

dustry - Atlanta MSA
COVID-19 (Mar-Aug 2020)

Job

Certification :
Postings

Job Posting

Driver's License 3,806 Driver's Lice

Environmental Protection 80
Environmental Protection / 213 - Agency Certification
Plumbing Certification ‘17 ician Certifﬂion 61
Plumbing License 170  Plumbing Certification 51

Occupational Safety and H m IumbinMnse 41
CDL Class A 164  First Aid Cpr Aed
First Aid CprAed 131 CDL Class A 36
Occupational Safety and

Health Administration 27
1277 Certification
" North American Techniciar

94  Excellence (NATE)
rning Glass Technologies)

Electrician Certification

ationon labormarketirendsandthe educationahndskill levelsof the
ludingindividualswith barriersto employmentList all datasourcesisedto

automatiohas impactethe hourly wage of metrAtlanta occupationsrhe
averagavage forall occupationsndoccupationsvith high vulnerabilityto COVID-19in the

Atlanta MSAcompared to th#IT living wageis 9.5% and2.7% higheyrespectively.

However, he average wage for a worker in a high automation potential role is only 68.4% of the
MIT living wage.

Hourly Wages- Atlanta MSA

4¢




Source:. Accenture Research, Bureau of Labor Statistics, O*Mé&T Living Wage Calculator

Table34

According t o @aralysisthepdpulatidnoobtise En€tro Atlanta regior2iBlwas
4.6 million. The region has a civilian labor forcemfer 246 million people, representing a
labor force participation rate 0BA%. This rate exceeds the paipitio 63.1% and
632% in the state and nation, respectively.

Demographic Ove 2

Atlanta Region GA USA

Population 4,610,000 10,516,579 326,569, 30¢

Median Age . 136.2 36.9 38.2

Labor Force Size 2,464,404 5,201,775 164,759,49¢

Labor Force Participation Rate 68.10%  63.10% 63.20%

Median Household Income $72,226 $61,224 $64,994
o: -y

% females, whereas ti@nstruction sector consists of
e Manufacturing and Transportatindustriesaremale.
ne Professional, tific, and TechniSarvicesndustryis approximatelysplit in half for

es and males
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Demographics Overview, Gender - Atlanta MSA

Retail Trade

Health Care and Social Assistance
Professional, Scientific, and Technic
Services

Manufacturing

Educational Services
Accommodation and Food Services
Construction

Transportation and Warehousing
Administrative and Support and Was
Management and Remediation
Services

Other Services (except Public
Administration)

Finance and Insurance

Public Administration

Wholesale Trade

Information

Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
Utilities

Agriculture, Forestry, Fishing and
Hunting

Management of Companies and
Enterprises

Mining, Quarrying, and Oil and Gas
Extraction

49%
81%

43%
34%
2%
55%
11%
29%

44%

55%
55%
49%
34%
41%
51%
46%
26%

32%

44%

18%

51%
20%

57%
67%
28%
45%
90%
71%

56%

45%
45%
51%
66%
60%
49%
55%
74%

68%

56%

82%

354,382
338,781

301,38¢
277,89C
275,321
242,69¢
209,594
200,73<

173,21¢

157,44¢
154,84¢
131,121
98,768
95,933
71,933
57,454
24,254

8,105

6,006

1,656

The male population makes 6% of the general populatioworkforce in the Atlanta regign

andis disproportionately affected by COVHD9 andautomationvulnerabilityas they make up a

large percentage a@npactedroles as shown below. Males make up the majority of both the
high. COVID-19 vulnerability and high potential to automation populatioa to thecurrent
occupations which are male dorant, includingTruck/EngineeringOperators, Construction
Laborers, Installation, Maintenance and Repair Worleard,Parts Salespersons.

General
Population

High COVID-19

Vulnerability

High Automation
Potential

4¢



34% 35%
66% 65%

B Femae I Male . N\ ‘

Figure 1: Regional gender breakdown of workforce population

The table below depicts thedustryemployment byrac
consists of predominately Whi@aucasian anBlack/Africa
87% of the workersThe Transportation sectavorkersconsis
Americanpopulation.The Professional; Scientific, and Technic
consist of oveb62% ofWhite/Caucasiag ion.The Hispanic po
one thirdof the workers in the Constructiamdu

an, cabiningfor over
52%Black/African

ices sector workers
akes up over

.

4l
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Retail Trade

Health Care and Social Assistance
Professional, Scientific, and Technic
Services

Manufacturing

Educational Services
Accommodation and Food Services
Construction

Transportation and Warehousing
Administrative and Support and Was
Management and Remediation
Services

Other Services (except Public
Administration)

Finance and Insurance

Public Administration

Wholesale Trade

Information

Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
Utilities

Agriculture, Forestry, Fishing and
Hunting

Management of Companies and
Enterprises

Mining, Quarrying, and Oil and Gas
Extraction

Table36

Demographics Overview, Race/Ethnicity - Atlanta MSA

Black or African Hispanic ol
White ~ American Latino
47% 37% 8%
44% 44% 5%
61% 21% 5%
51% 29% 11%
55% 34% 4%
38% 37% 15%
47% 14% 35%
34% 54% 6%
37% 40% 18%
48% 28% 11%
53% 32% 6%
43% 47% 5%
58% 26% 8%
52% 33% 6%
59% 27% 8%
56% 31% 6%
60% 31% 5%
60% 13% 23%
65% 26% 3%
63% 24% 7%
1,536,655 1,071,617

Asian
7%
5%

11%
8%
5%
7%
2%
4%

3%

10%
7%
3%
7%
7%
4%
5%
3%

2%

5%

1%

Source: Labor Insight Jobs (Burning Glass Technologies) 01/01/2021-12/31/2021

Other*
3%
2%

2%
1%
2%
3%
2%
2%

2%

2%
2%
2%
2%
3%
2%
3%
1%

2%

1%

5%

The largestace/ethnicity populations of the Atlanta MSA are the White/Caucasian and
Black/African American populationgiowever, he Hispanif_atino population is
disproportionately affected due to both high vulnerability to CO¥fDand high potential to

Total
354,38z
338,781

301,38¢
277,89C
275,321
242,69¢
209,594
200,73t

173,21¢

157,44¢
154,84¢
131,121
98,769
95,933
71,933
57,454
24,254

8,105

6,006

1,656

314,540191,729 66,991 3,181,53§
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automatioras they make up a large percentagenplactedroles The AsiamAsian American
population is also disproportionately affectadhigh potetial to automation

Gene_ral 9% | 7%
Population

High COVID-19 1% I8

Vulnerability ° B

High Automation

Potential 16% 9%

B white

*QOther includes Hawaiian, American Indian, and Two or more races
Figure 2: Regional racial breakdown of workforce population

B Asian || Other*

B Black [ Hispanic

The distribution of the Atlanta regionbés popul at
nation. It is slightly more concentrated in younger age cohorts, incl@édig-yearold and35
44-yearold. Correspondingl y4 t boacentraegl inoldedbage cphors.ul at i on

Figure 3: Population by age, metro Atlanta region vs. Georgia vs. U.S.

Atlanta Region Population by Age

M Atlanta Region
mGA

mus
30.00%
25.00%
20.00%
15.00%

10.00%
g N | i
0.00% I

Under 18to 24 25t034 35to044 45t054 55t0 64 65to 74 75 Years
18Years Years Years Years Years Years Years and

Over Source: Jobs EQ

At least one third of the idemand industreare occupied bthe youth/young adultd 6-34-

o1
I>M




yearold). However, approximately 50% of eachdemand industry contarnworkers from 3
to 54-yearold.

Table37




Demographics Overview, Age - Atlanta MSA

Industry 16-34 35-54
Retail Trade 46% 37%
Health Care and Social Assistance 31% 48%
Professional, Scientific, and Technical Services 31% 49%
Manufacturing 27% 50%
Educational Services 29% 48%
Accommodation and Food Services 64% 28%
Construction 34% 49%
Transportation and Warehousing 30% 49%
Administrative and Support and Waste

Management and Remediation Services 36% 46%
Other Services (except Public Administration) 33% 45%
Finance and Insurance 27% 53%
Public Administration 271% 50%
Wholesale Trade 28% 50%
Information 31% 51%
Real Estate and Rental and Leasing 25% 48%
Arts, Entertainment, and Recreation 49% 34%
Utilities 23% 54%
Agriculture, Forestry, Fishing and Hunting 33% 44%
Management of Companies and Enterprises 26% 47%
Mining, Quarrying, and Oil and Gas Extraction 11% 57%

1,108,440

55+ Total

17%
21%
20%
22%
22%

9%
17%
21%

19%
22%
20%
23%
23%
18%
27%
16%
23%
23%
21%
31%

Source: Labor Insight Jobs (Burning Glass Technologies) 01/01/2021-12/31/2021
The adult population3(l-54-yearold) make up mast of the population. However, the

youth/young adultsl-30-yearold) are disproportionately affected by high vulnerability to
COVID-19as well asigh potential to automation polationsas they make up a large

percentage dmpactedroles.

General High COVID-19
Population Vulnerability

B 1530 yo [ 31-54 yo I 55+ yo

354,38¢
338,781
301,38¢
277,89(
275,321
242,69¢
209,594
200,73t

173,21€
157,44%
154,84¢
131,121
98,769
95,93¢
71,933
57,454
24,254
8,105
6,006
1,65¢€

1,452,913 620,185 3,181,534

High Automation
Potential

-




Figure 4: Regional age breakdown of workforce population

The Atlanta regionds workforce is also highly ec
degree or higher, compared to 30% of the state and nation. Correspondingly, as campared t

Georgia and the US, it has a smaller proportion of individuals who possess associate degree or

less.

Figure 5: Regional population by education level

Atlanta Region Population by Education Level
sachtors ogree

Some College, No Degree

High School Graduate

No High School Diploma

0% 5% 10% 15% 20% 25% 30%
B USA EGA N Atlanta Region Source: JOBSEQ 2021Q4

From anin-de okover 50% ofHealthcareManufacturing, Construction, and Transptida
industriesha 0ssess amssociatelegree or lessdowever the Professional, Scientific, and
TechnicalServices 0% of workers withat leastabac hel or 6s degr ee




e
e
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Table38

Demographics Overview, Education ent - Atlanta MSA
Associate
Degree Bachelor's Master's Doctorate's 2021
Industry orlower Degree Degree Degree Total
Retail Trade 38% 9% 4% 4% 354,38¢
Health Care and Social Assistance ‘ M’ 11% 24% 338,781

Professional, Scientific, and Technical

Services 13% 16% 18% 21% 301,38¢
Manufacturing < L 29% 8% 7% 3% 277,89C
Educational Services 12% 10% 23% 26% 275,327
AccommodAd Food 'vices W/o 4% 1% 1% 242,69
Construction 33% 3% 1% 1% 209,594

Transportation anm 21% 5% 3% 2% 200,73¢

Administrative and Support and Waste
Management and Remediation Services 21% 4% 3% 1% 173,21¢

Other Service pt Pub
Administration) 18% 4% 4% 3% 157,44k

Finance and Insurance 9% 8% 7% 3% 154,84¢

ic Administration 9% 5% 6% 7% 131,121
Wholesale Trade 8% 4% 2% 1% 98,769
Information. 6% 5% 4% 1% 95,933
Real Estate and Rental and Leasing 6% 3% 2% 1% 71,933
Arts, EnterMment, and Recreation 6% 2% 2% 0.7% 57,454
Utilities 2% 0.9% 0.8% 0.3% 24,254
Agriculture, Forestry, Fishing and Hunting 1% 0.2% 0.1% 0.1% 8,105
Management of Companies and Enterprises  0.3% 0.3% 0.5% 0.1% 6,006
Mining, Quarrying, and Oil and Gas Extraction 0.2% 0.0% 0.1% 0.0% 1,656

131,346 3,181,539

1,893,052 815,111 342,029




Workers in the Atl anta MSA vahhighriskofsveridosce | ess t har
impacts related twoth COVID-19 and automatiar84% of jobs in the Atlanta MSA that have a

high potential of automation also have a high vulnerability to COYBxposure, including

occupations such as Construction Laborers, Pharmacy Technicians, Dining Room/Cafeteria

Attendants and Bartender Helpers, Parts Industrial Truck OperatoiBarts Salespersons.

100%
80%
60%
40%
20%

0%

COVID -19 Vulnerability

100%
80%

68% 60%

40%

3204 20%

0%
Small Risk Mid Risk High Risk

Automation Potential

Small Risk Mid Risk High Risk

BBelow BaclllBachel oros

Figure 6: Regional education attainment breakdown of workforce population

The Atlanta region populatiancludes people with barriers émployment, such ageterans,
individuals living below the poverty line, and individuals with disabilities. Approximatedyo
of the population (aged 18 and older) are Veterans./As shown on thbatdeapproximately
6.8% of the population are individuals with disabilities ad% live below the poverty line.
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Table39

Populations with Barriers to Employment
WorkSource Metro Atlanta

Groups with Barriers to Employment Population Size

Population 18+ 3,490,42¢
Veterans, Age 18-64 143,287
Older Individuals (65+) 542,76C
Ex-Offenders * 3,414
Poverty Level (of all people) 521,154
Households Receiving Food Stamps/SNAP 166,26€
Disconnected Youth ** 6,292
With a Disability, Age 18-64 233,691
Speak English Less Than Very Well (populat

yrs and over) 350,181
Source JobsEQ 20210Q4

* DOC Inmate Release Data for 2021

** Disconnected Youth are 16-19 year-olds who are (1) notin school,

not high school graduates, and (3) either unemployed or not in the la

force)

d. Provideananalysisof theworkforcedevelopmenactivities(includingeducatiorandtraining)in theregion,
includingananalysisof thestrengths, weaknessasdcapacityof suchservicedo addressheidentified

educatiorandskill needf the workforce andtheemploymenheedf employersn theregion.

Accordingto the SupplyDemand Analysis, the Atlanta region is home to 13 public higher education
institutions, 60 fotprofit institutions, and 17 private nér-profit colleges and universities.

Knowledge and skills needed to meet the employment needsearhileyers in the regiotan be found
in Section 2b abové&VorkSource Metro Atlantpopulation byeducationlevelcan be found in Section
2c above.

The Economic Development District for Metro Atlanta prepared a Comprehensive Economic
Development StrategfCEDS) in 2017. The local workforce development boards are involved in the
development and implementation of the CEDS, known as CATLYST, to ensure coordination between
the workforce plans and the CEDSith regards to talent and educati@ATLYST recordedhe

following strengths and weaknesses

P~




WEAKNESSES

o According to LearnéLife’s indicators for the five-county core region, just
20% of children attend a “high quality” early education center. Only 40%
of 3rdgraders are proficient in reading, and only 38% of 8th graders are
proficient in math.

o CATLYST survey participants characterized access to early childhood/
pre-school education, elementary and middle schools, and high schools
as ‘below average.’

o Although educational attainment levels of racial and ethnic minorities in
metro Atlanta exceed those of other regions, they significantly trail
educational attainment levels of our region’s White, Non-Hispanic
individuals.

* Post-secondary enrollment rates among graduating high school students
in many counties within the region are less than the statewide average of 60%.

¢ There are growing concerns that schools don’t do enough to boost
students’ career readiness or promote lifelong learning.

Figure 7: CATLYST Strengths and Weaknesses on Talent and Education in Metro Atlanta

More information on CATLYST can be found in Section 3¢ below. CATLYST will be updat2d2ga

The RegionaDirectorswill leverage Metro Atlanta Chamhb@r@019 Your &lent Your Future Repoadn
looking atG e o r @ntrgléval talent supply vs. employer demamtie Regional Directors will work
with training providers and meet with them seannually to determine their capacity to train customers.

e. Providea descriptiorof thelocalb o a r d @ svisisnandgoalsbogpreparinganeducatednd
skilled workfore (including youttandindividualswith barriersto employment)includinggoals
relatingto the performance accountability measubesecbn primanpindicatoref performancen
orderto supportegionaleconomigrowthandecenomiselfsufficiency.

Each of the five Local Workforce Development Boards (LWDB) in the Atlanta region have
developed a vision-and goals, as included in their local workforce plan. Below is a vision and
goals for WorkSource Metro Atlanta, reflecting ttwlective efforts of the five metro Atlanta
LWDBs.

Regional Vision:

The Vision of WorkSource Metro Atlanta-is to provide a regional neta@odkcollaborative
approach teupport local service delivery among the five |0s8adrkSourceareas that help
individuals findand retain careeras well as improve employer prospects for success in the
global marketplace. We will operate a public workforce system with a comprehensive,
integratedinclusive,and streamlined approach to provedgiitable and upward czer
pathways t@conomic mobilityfor those that have barriers to employmaiie will
continuouslymonitor andmprove the quality and performancetié workforce system

RegionalGoalsfor 2020- 2024
1. Support regional innovatioandintegration activities to be implementeffectivelyand
consistentlyat the local level.
o0 Center all regional strategies and effantghe customer experience.
0 Support WorkSource staff at the local level to fulfill their role and dutii¢o
customer.
2. Foger meaningfubnd targetedelationshipswith key partnerén the business,

o1
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https://cdn.atlantaregional.org/wp-content/uploads/catlyst-strategy-2018-chapter-1.pdf
https://www.metroatlantachamber.com/public-policy/your-talent-your-future

educationfraining, and credentialingommunities to better serveducateskill, and
preparecustomerdgor sustainable employment

3. Promotecollaboration among the localorkforce development boartts exchange best
practices an#nowledge sharing for improved efficiency and standardized customer
service.

4. Ensurgjob seekerbaveaccesdo quality career services either online op@rson
throughaic o mmon fr ont door 0 t hat foreusthimablg s t hem
selfsufficientemployment

5. Coordinate employer engagement and business services across the registeand f
strong relationships with employersfind the talent they need locally ahédve the
resources to continuously develdir talent

6. Improve economic mobilitin the region by collaborating wittegional workforce
development, economic developmdnisinessandeducation/training@rganizationgo
reduceracial, socioeconomic, and othaequities in workforce outcomeisatprovide
WorkSource customergpward career pathwaydth sustainable'living wages.

All regional and local WorkSource strategiand programs in the Atlanta region will align
to one or more of the above goals.

f.  Takinginto accountheanalyses described sectionsi 2a-e ¢above), providestrategyto coordinate
coreprogramgo alignresourceavailableto thelocal area taachievethe strategiovision and goals

The local workforce development boards each detail specific strategies for-coordination and delivery of
core programs and resources in their local workforce plan. Regional strategies to support the local service
deivery are discussed below.

The Regional Director@re tasked toversee the implementation of this Regional Plan. The Regional
Directorsconsist othefive Executive Directors of WorkSource Metro Atlargapported by their key
program manageesnd theirespective local WorkSource Board Chairper3tieRegionaDirectorswill
meetmonthlyto discusshe progress against timplementation of this Regional Plaamd sharest
practices-and lessons learn€kderegional strategies and initiatives statethis Regional Plan will be
implemented consistently at the local ldwgkach boardvith direction andipdates discussed at a
biannual meeting of the Regional Directdwsal program managers, and key stakeholdenge. Regional
Directors will also @éscussthe progresf the implementation of thRegional Plan with the LWDB
chairmen at the serainnual Georgia Workforce Leadership Association (GWLA) meeting.

The RegionaDirectorswill coordinate withMetro Atlanta Industry Partnerships (MAIRYhich is
described in detail in Section 3a, and the Systems Change for Economic Mobility (SCEM) Project, which is
described in Section 4c, to carry out regional workforce and econaohitity activities.

Before implementing strategies stated in Bégional Plan, theRegionalDirectorswill coordinate
with each of the five WDBs in the Atlanta region téirst determinghe baseline capacity by
assessing:

1) their local staff capacity to provide servicegdmetedcustomers,

2) local staff capacity to fuilf andimplement regional strategies, and

3) local training provider capacity, based on funding, to provide servidasgeted
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customersbased on demographic information (age, gender, race, inewaleeducation
level) to fulfill strategic vision and gpls stated above.

Below is an image that displays and explainsggenalplan governancenodel at a high leveThefive

Executive Directorgr WorkSource Metro Atlantalso referred to as the Regional Directaii#f,provide

strategic direction and oversee the implementation of this Regional Plan. The Regional Directors will
facilitate the necessary relationships with business, workforce development, economic development
education and training partners to fuffill this Regional Plan. The local WorkSource Chairpersons, staff, and
program/project managers will implement the strategies put forth in this Regional Plan and by the Regional
Directors. The local WorkSource Charpons, staff, and program/project managers will manage and
evaluate projects and initiatives that come out of regional strategies to help the Regional Directors control
and predict the regional strategic direction. The entire governance model'is stractlcentered around

the WorkSource customer and providing quality and consistent service.

Strategizes, connects, and
Regional Directors < provides resources for
WorkSource success

Enables WorkSource success

Partners
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Figure 8:WorkSource Metro Atlanta Regionalrectors Governance Model

The following topics will be discussed at Regiddikctormeetingsbut not limited to
1 Workforce Development Activities:
0 Targetindustries and employers
0 Increase mployer engagement (see Section 3a)

0 Increase and promote wdbased learningontracts in targeted
industries/employers and share best practices

0 Target éucation and training for skilleeeded by targeted industries/employers

0 Pool unrestricted funds for outreach angigming grant opportunities with
workforce development partners

0 Share bst practices on education programs (see Section 19)

o Coordinagwith core partners, such as technical colleges, literacy/adult
education, and Georgia Dept. of Labor (see Se2fdr4)



0 Increase mtrepreneurship training and promotigee Section 18)
9 Local Area Standardization Activities:

0 TrackSCEM project on standardizing proasand improving economic
mobility across the region

0 Expand services to eligible individualisd ensurservices lead teconomic
mobility andreduce ineqties, as aligned with Regional Workforcetibtive
(RWI) (see Section 12)

Coordina¢ statewide rapid response (see Section 14)
Implement technology (see Section 29)
Explore common RFP to expand digital access (See Section 6b)

O O O O

Review local aremetrics and improve transparency across region.and with
partners (see Section P@7)
0 Standardize Mmorandum of/nderstanding (MOUand metrics for eligible
service providerfor accountabilitysee Section 6a)
0 Share best practices improving board engament and orientation (see
Section 9b and 9d)
A high-level Regional Plan timeline is outlined in Appendlix

3.Description of Strategiesand Servicesi Provideadescriptiorof the strategiesandserviceghatwill be
usedn thelocalarean orderto accomplistiheitemslistedbelow.

a. Howwill thearea engagemployersn workforce developmeiragrams, includingmallemployers
andemployersn in-demandndustry sectoi@nd aceupatior’s

WorkSource Metro Atlantéeadsthe Metro Atlanta Industry Partnerships (MAIR) collaboration
with Atlanta CareerRise. MAIP focuses on understanding and responding to employer workforce needs
and working with-a workforce partner network to implement regional job programs that meeétise
of employers and job seekers. One business service representative from each of the 5 local areas (at
least 5 individuals from WaorkSource) along with the 5 WorkSource Metro Atlanta Directors will meet
regularlyand-coordinate with MAIP on learningWwdargeted business industries have been impacted
by COVID-19, when they will hire employees again, strategies lia@g changed in targeting/catering
to‘customers, learn their. needs of more employees, and how to cfleatble workforcebased on
marketdemand These same business service representatives will then work with counselors on finding
employment for WorkSource customensd coordinate with training providers to provide needed
trainings and skillsworkSource Metro Atlanta can proactively find and train talent for targeted
employersWorkSource Fulton, Cobb and Atlanta Regional have business samite$VorkSource
DeKalb and City of Atlanta do not have business services and thus will identify a business service
representative from their respective counties. Each of the WorkSource Metro Atlanta areas will need to
determine if this business service representative taf@hhetwork is representedtireir current
WorkSource staff.

Outcomes from biveekly (twice a month) MAIP meetings will be communicatgdhe Regional

Directors and/or WorkSource business service representttithesir respective locaVorkSource
training providers to align training/certification/degree needs for WorkSource customers.
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The following activities related temployerengagemeninder the Regiondbirectorsinclude:

1) Create a AGo to Empl oy encantviges, aredvecgteghe vadlue at de mor
of working with WorkSource Metro Atlanta, enhance their current employer toolkit and
develop a roadmap for continuous improvenieat, promoting the value of
OJT/apprenticeships/internships/career coaching and upskilling which leadsited
turnover and higher morale).

a. Strategy includemeeing with targetedusinesses in the region to discuss their 12
14 month forecast of customers, hiring/laying off, expectations from employees, and
see overlaps of skill so if one industry igiteg off, those can be reskilled/transitioned
to an industry hiring.

b. Bettercommunication and educatiém business and staffing companies in Metro
Atlanta region on using federal dollars to upskildtrain people and connect
businesses with employees.

c. Connect employer® employees based on the skills they have and not only based on
the degrees they have earnddhere is a large move in‘the industry to increase the
use oflegnee credentialsdo to identify peopl ¢
opportunities, upskilling, and providing job pathways in a more equitable way
(inclusive of age, race, disability, veteran). Also, providing second chance
employment and nediscrimination based on disability/criminal records to hires.

d. Diversify theWorkSoure business services portfolio by including and working with
more small business companies who.can work with WorkSource by mentoring
WorkSource customers and'in return can provide possible
apprentices/interns/employees.

e. Promoteapprenticeshiprograms tcompanieson the advantage dievelopng a
talent pipeline

f. Provide a guide to upskill employees within a firm from{skill, to middleskill, to
high-skill jobs.

g. “Change perception in the business community that WorkSourcéoonlses orow-
skill jobs.

h. “Align Work Based_earningcontracts

i. “Work in partnershipvith countylevel ChambersAtlantadistrict Small Business
Administration (SBA) Service Corps of Retireddgcutive SCORE) Small
Business Development Cent@ommunity Improvement Districts (CID), and Invest
Atlantaon small business strategy to develop and sustain business relationships with
small businesses in targeted industries to hire WorkSource custamapprentices,
interns, employees, etc.

2) Createregional best practices for business serviceonsistently provide the same high
standard to employers and customers across the region
3) Request state or federal grant money to fund a shared apprenticarp(or other Work Based Learning
programs)across companieEducate employers on benefits of shared WBL programs.
4) Create a templated Memorandum of Agreement (MOA) and streathéhdOA process,
to simplify the contract process between businessetharidcal workforce development
boards.

b. How will theareasupport localworkforcedevelopmensystenthatmeets theeedsf businessem



thelocalareaDiscusghea r ewar&farceservicego businesseandhow businesandorganizedabor
representativesn theLocal Workforce Developmerig@oard(LWDB) contributedo the developmenbf
thesestrategies. Providelisting of businesservicesvailable througlthearea(ssuch agmployer

workshopsandassessmemindscreeningpf potential employees

The following is aMetro Atlanta Industry PartnershipgAIP) roadmap for 2019 2021 which
will be updated post 2021 to Z)budget pending

MAIP Roadmap 2019-2021
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: Hiring, Candidate Training & Employment Quality Career
o Sourcing & Registered Success Careers & Awareness
bl Workforce Planning | Apprenticeships Supports Workplaces & Promotion
w
« Organize community Lead pre-hire, Address job seeker Foster inclusive and Engage students and
hiring events, candidate incumbent and barriers to ensure equitable workplaces underrepresented
sourcing and workforce apprenticeship projects, employment success. where employees, communities promoting
planning efforts. to ensure competence. companies and i
communities thrive
Conduct regional employer  Convene the Metro Atlanta Conduct regional Align area school districts
hiring fairs based on local Apprenticeship Netwark to wark-feadiness fairs, CTAE and WBL career paths
needs and employers. align regional efforts. with network partners, to with industry needs, Metro
o Define Regional Community  Map Top Jobs requirements elunmtetéob seeker bamers Atianta Top Jobs and Work:
<  HiingModelandpromote  and Work Ready Skils to d(cile using, trms;.‘d Ready Skills.
o  anduse with existing and align, and scale programs ocoe, v;gms Assess, promote and scale
©  potential area employers. across region. _ fetuming citizens) to K-12 career explocation
u ) increase work readiness programs in Metro Atianta
z Pam\ervathTCSGﬁand and employment success. schools that align with
= ogamofiaingewith , Dsseminateenpiore sy eeds.
o Metro Atlanta Top Jabs, beimm working Leverage network partners
= Hope Career Grant Aoznises s with and resources in support
w and ETPL. "'e:rsgs"’“g’““m‘m“ of 100K initative and other
Romass thersa vl ke and“ re'coqm;oe"wwn simitar youth inifiatives.
WIOA the ETPL process
through partner education
and mentoring.
Industry Engagement & Leadership WorkSource Capacity Building Sustainability
a
2,‘ * Increase and expand participation « Implement CRM, acrass area WorkSource « Convene Bi-Annual Network Meetings ta
o across all high-demand sectars through boards to improve knowledge sharing align regional efforts.
g recruitment and use of CRM. regarding employers workforce needs and - Deploy Metro Atlanta Industry
S Conductquartery regional employer initiatives enabling a regional approach. Partnerships website focused on
= fom across Metro Atianta to strengthen . l_demify and explore a sustainable model regional efforts and leaming.
g “voice and influence of employers” for board collaboration across the region. + Sponsor events, webinars and workshops
>. * Exploreand launch 1-2 additional sectors * Host leaming, networiang and team that strengthen existing workforce
= (Advanced Manufacturing and Skilled building series for local boards to partners and encourage quality programs,
3] Trades) based on LMI, alignment with strengthen awareness and afignment coliaboration and innovation.
g current sectors, and ImUS(W interest. with 1'990(13!' efforts. « Share toolkits, successes and lessons
5 learned through case studies and semi-
annual reports

Figure 9: Metro Atlanta Industry Partnership Roadmap for 2012021
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The WorkSource Metro Atlantagionalpartnershimetwork through MAIFhas developed the
Industry Leadership Council afitmployer Engagement CoungiLC and EEC).

Of the many challenges to a regional workforce development initiative in Metro Atlanta, the vast
number of employers across industries and the abundance of chambers, economic development
groups and other organizations trying to engage these employerskionve efforts is a
significant barrier to progress.  The MAIP struc
councils that are designed to coordinate these efforts and encourage regional collaboration.
o The ILC is an employer council, affiliated WiGeorgiaBusiness Leaders United
(BLU) and is comprised of diverse employers that representd@giand industries
across the Metro geography.
o TheEEC is a group that b-empbeytogembebeabkl| wh,
jobs are primarily focused on efoger engagement.
Together, these two groups work in an intentional way to find common ground in needs,

opportunities and actions, including advocacy,
effortgoanpefinamved to mofethel rggmeedbst eemphegeés
seekers.

Industry Leadership Council (ILC) Charter Employer Engagement Council (EEC)Charter

Purposei A joint effort of Metro Atlanta Purposei A joint effort of Metro Atlanta Industry

Industry Partnerships and Georgia BLU, this Partnerships and Georgia BLU, this group is intended

group is intended to meet the following goals: meet the following goals:

1. Be at the forefront of our regional industry 1. Serve as a convener of MAIP Partners focused or
partnerships effort employer engagement to coordinate regional effor
voiceo steering oaor and encourageollaboration. Be at the forefront of

expand industry participation by our regional industry partnerships effort leading th
engaging/recruiting additional employers. Afempl oyer voiced steer
2. Participatein and grow the Georgia BLU to expand industry participation by

network to advocate for system change tt engaging/recruiting additional employers.
positively impacts our ability to have a 2. Assist in growing the Georgia BLnetwork to
high-quality workforce and workplaces advocate for system change that positively impact
today-and in théuture. our ability to have a higlquality workforce and
workplaces today and in the futu&ay how.
Membership i This group would have a total Membershipi This group would includell interested
20-30 Industry Leaders participating. Member MAIP partners who are in positions focused on emplo
would reflect thehigh-demand sectors in the | engagement at area chambers and economic develog
area including those iMetro Atlanta Industry  groups, government, workforce boards business servi
Partnerships Network sectors (Healthcare, IT community partners, fJniversity, etc. Members would
TDL, Skilled Trades and Advanced be encouraged to share employer infaiararegarding
Manufacturing). needs, projects, and contacts thropglticipation ina
regional CRM. In addition, the group will actively look
for opportunities to collaborabn regional efforts that
reflect the needs of an industry or a large employer.
Member Responibilities 1 Members would Member Responsibilitiesi Members would commit to

commit to participat participating in these e
1. Participating in events as able-ginual 1. Participating in events as able.

partner meetings at a minimum). 2. Contibuting information about employers and thei
2. Advocating within their own organizations needs.

to participate in this work. 3. Recruiting additional employers through networkir

and introductions.
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Industry Leadership Council (ILC) Charter Employer Engagement Council (EEC)Charter

3.

4.

Recruiting additional employersthrdug 4. When i nterested, helop
networking and introductions. advocate for system change as opportunities arise
When interested, ac

Networ ko to advocat
opportunities arise.

ILC Meetings 1 Meetings would be held in EEC Meetingsi Meetings would be held monthly via
conjunction with planned Industry Partnershig zoom and in conjunction with planned Irstity
events when possible. These include employ: Partnerships events when possible. These include

forums and bannual all partner meetings. employer forums and {zsnnual all partner meetings.
Metro Atlanta Local Events i In addition to Metro Atlanta Local Eventsi In addition to involving
involving the ILC and other employers in the EEC and other employers in employer forums and

employer forums and fnnual meetings,-8 annual meetings,-8 smaller joint eventmcluding
smaller joint evers including learning events  learning events and offeringsuld be conducteih the
and offeringsvould be conducted in the next next year, in partnership with local chambers and
year, in partnership with local chambers and economic development groups, to engage employers
economic development groups, to engage Aclose to homed on t heKey

e

mpl oyers ficlose to EEC members would serve as lead organizers.

needs and interestsey ILC employer

members withinite geography or industry

would serve as hosts.

Draft Members List

All HD sectors exceptag CRM Partners i Phase 1

WS Directors and Business Services (15)

ATLCR (6)

MAC (Amy)

UW (Michelle)

Another Chamber

A TCSG institution(CT, GP, GT, or state)

A non-profit (ULGA)

A philanthropic org (Community Foundation/Casie)
Government OrgGVRA/DOL)

All EEC members could provide other members with
info and additi onano menmb;
Brittany and Jamie

Table40

Source: Metro Atlanta Industry Partnerships

¢. Howwill thearea betteroordinate workforcdevelopment progranasdeconomiadevelopment?
Additionally, identify economiaevelopmenpartneranddescribehe involvementof the
economic developmenbmmunityin developingstrategiesHow will the areastrengthen linkages
betweerthe one stop delivensystemandunemploymeninsurancgrograms?

The Atlanta Regional Commission, it its role as the Economic Development District for Metro

Atlanta,prepared a Comprehensive Economic Development Strategy (GER@)7 Thelocal
workforce development boards are involved indbgelopment and implementationtbé CEDS,

known asCATLYST, to ensureoordination between the workforce plans and the CEDS
CATLYST is intendedo serve as a roadmap for Metro Atlanta on issues affecting regional
competitiveness and reflects the economic development objectives and initiatives of local
governments throughout the region. The strategy is implemented througbrthef sub
committees that represent the key elements of the \Wein.a core goal of empowering upward
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economic mobility for all, CATLYST is a strategy designed to improve regional competitiveness

and collaboration throughout the-tBunty region. CATLYST will ensure that Metro Atlanta has

good jobs, a weltrained workforce, and the regional collaboration needed to invigorate economic
growth. It all happens through the work of project teams consisting of leaders from across the
regi onds panbnhonpoofit spheres. Wark keegan in 2017 with an evaluation of the
regionés economy, including data analysis and
public forums, and workshopdjhis work was built on the 2012 Regional Economic

Competitivenes Strategy. CATLYSTctivitieswill consist of

1) Framework, strategic directioayaluation framework, and projeiaspiration

2) Bridge the gap between economic development and workforce development through
upskilling strategies.

3) Improve coordination and relationship with city/county governments to better serve
constituents/customers and prepare for potential-budget and stedhduiliing
roles/responsibilities lost.

4) Coordinate witlstrategic partners on tackling upward economic. mobility constraints and
programs advancing sustainable living wage.

5) Work with Regional Workforce InitiativeRWI) on a regional platform leveraging
availabledata for workforce development provider program evaluatmuasreducing
inequities.

CATLYST implementation activitieand arupdateof the plan will begirin 2022.

To strengthen linkages between the-stap delivery system and unemployment rasice
programs, WorkSource Metro Atlanta wéibntinuecoordination with Georgia Department of
Labor (GDOL)in therole of educating customers on unemployment insurance programs at
One-Stops. WorkSource benefit coordination staff members will coordinate@DOL staff

to provide these services to customers.

Also, WorkSource Metro Atlantaris.a part of the'Metro Atlanta eXchange for Workforce

Solutions (MAX) with the Federal Reserve Bank of Atlanta, Atlanta CareerRise, Metro Atlanta
Chamber, the State Workfie Development Board atleGover nor 6 s Of fi ce of
DevelopmentThe mission of MAX is.to advance economic competitiveness in the Atlanta

region by strengthening connections, collaborations, and best practices among workforce
developers and orgaitions engaged in workforce development.

Source: Atlanta Regional Commission CATLA8d@ Metro Atlanta eXchange websites.

4. RegionalSenvicebeliveryT (Only appliego regionghatencompastvo or more localbreas) Describe
howtheregionwill addrestheitemslistedbelow.
a. Describetheplans forthe establishmentf regionalservicedelivery strategiesncludingtheuse
of cooperativeservice deliveragreements.
The following regional service delivery strategreli be continued, initiated, or further
explored to support implementation of the regional vision and goals.
1) Standardizehe customer experience beyond intake/eligibility/application across the
Atlantaregion (i.e., needs assessment, IEP, service provision, job readiness, job
placement, followup). This will be accomplishealy implementing quality
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improvements through a human centered design strategy.

2) Implementa commorCustomemRelationshipManagment(CRM) systemfor business
servicesacross the Atlanta region.

3) Develop strategies to improve transparency and operations of the Metro Atlanta ITA
Work Group Review and coordinate the process for ITA provider contracting
paymentsassessmeyand relatedperationsacross the region

4) Facilitate greater communication and collaboration amontpttz WorkSource staff
and functional program unite discuss@ichievements, neimitiatives, and.challengeas
promote knowledge sharirajd consistent implementation.

5) Conduct regional business engagement activities, such as summits, forums, and
roundtables for the targeted sectors.

6) Develop a regional demand occupation list andesindormation about related career
pathwayswith particuar focus on targeted industries and jobpacted by natural
disastersand other changing economic conditigasch as COVID and automation)

7) Leverage the Metro Atlanta Industry Partnershiglentify new‘and emerging targeted
industriesand opportunitie

for pilot projects

8) Collaborate with chambers of commerce, development authorities, ancotimamic
developmenbrganizations to suppaatregional approach for economic development

9) Coordinate business services on'a regional basis, including dytreaitment, and
applicant referraio support a range of employer needs including hiring new employees
through On the Job Traini@®JT)and Apprenticeship. programs; upskill existing
employees through Incumbent Worker Train{lyT) programs, and supping
workers through Work Experience and Internship programs.

10) Initiate regional procurement methodologies, such as issuing joint procurements or
using a standard Request for Proposals instrument/evaluation tool.

11) Develop a regional approach fgreater atjnment oftraining activities, including
policies,program guidelines, and processes, including but not limited to ITAs and other
employment an@raining services.

12) Promotedocumenstandardization across the region, sasbommon formatsforms,
templates, andtools for WIOA application, contracts, assessment instruments, job
readiness curriculatc

13) Explorefunding opportunities on a regional balseyyond the standard WIOA formula
allocation

14) Research and share technologies that improve customer samdigecrease ability to
manage operations across the region

15) Establish regional performanaad equitybasedargets outside of the LWDB
negotiated performance measures, to support implementation of the regional workforce
plan and advance the godalsrein

16) Explore and coordate outreach activities to increase awareness and support for the
metro Atlantaworkforce development system.

17) Regularlycollect andanalyze data to identifiyewstrategie®r adjust existing activities
to support program implementation and system improvements

18) Engage irand prioritize coordinatedctivities to support improving economic mobility
in the region, such as Equity@Work, the MAX network, MAIP, and related regional
initiatives.
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b. Describethe plansfor coordinatiorof administrativecostarrangementscludingthe poolingof fundsfor
administrativecosts (if applicable)
1) Supportgrant writing federalstate public and privatgrantopportunitie$ with
workforce development partners assigners.
2) Continue toshare costfor regionalactivities, including CRM and targetedtreach.

During the Regional Director regular meetings, discuss funding issues, spending rates, and customer usage ¢
programs to track trends and assist LWDBs in meeting afinaakial goals, including obligating first year funds,
meetingWEXx requirementsand Youth distribution goals.

c. Describeplansfor coordinatiorof eligibility documentatioandparticipanbutreach.
WorkSource Metro Atlanta is in the process of standardizingppécationand eligibility process and paperwork
across all 5 local boardsroughSystems Change for Economic Mobility (SCEM) Praject

The SCEMProject started in January 2019, when tkie focal WorkSource Boargatlanta CareerRiseand
workforce funders collaborative managed by the United Way of Greater Atlanta began a three yéandgdnt
project to address specific system improvements that will enable more individuals from fugresezeto
successfully access WIG#inded services. THBCEM project will:
0 Apply a race, equity and inclusion lens to bring focus to how and where workforce training servic
and supprts are deployed across the entire region
o Facilitate development ofuniform application and eligibility process informed dogustomer
centered design processd
0 Increase the capacity of the nonprofit provider community to access and connect clients to public
funding.
The SCEM project megmonthly and will have compted their pilot progranter the aligned eligibility/suitability
processcross all metro LWDBBy the endof 2021. By the end of thisour-year RegionaWorkforcePlan, the
SCEM project willfully implement the programs and services resulting from treetS§ CEM goals above

At a regional levelthe following will be conductetb improve participant outreach to lead to intaédgibility :
1) Wor kSour c e ' MBemorandumntof Uamderstandisnd its contractvith

Rocket Camp has developed a regionahbingand outreaciplan that will continue to
be refined andmplemenéd.Activities include:

a.. Track and review customer intalgeographic, demographic, barriers to
employment such as transportation and childcare,agta)and who iand 5
not being targeted usinige Rocket Camp platform.

b. Continue using digitabutreach strategiend measurthe effectiveness othe
websiteand ads using Rocket Camp dashboards, such as how many people
responded ttheme s sage and wher e tibseginflee comi ng f r ¢
digital adsandwho is being targeted vs. not.

c. . Consider other platforms to expand outreach activities that targetipbtent
customers, including but not limited to transit facilities, billboards, tv, and
partner locations.

d. < Develop a communications plan to shérenew regional model and
WorkSource Georgiarandwith political leaders across each local area. Those
leaders an then increase WorkSource Metro Atlanta outreach via their Twitter,
news, media, etc.

2) Expand outreach to nenglish speakers:
a. Ensure outreach materials, includisfyvorks.org is accessibléor nonEnglish

speakers, anhaking itaccessible fothe disbledcommunity.
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b. Work with diverse organizations such®&se Korean American Association of
Greater Atlantaand Georgia Hispanic Chamber of Commerce.

c. Hire staff, or allow access to outside resources, that provide translations
services fonon-English speaking customers.

d. Improve outreach and services to the diverse communities in the Atlanta region
by engaging with local cultural organizations and chamlbéispanic/Latinx
community in norEnglish languages (perhaps hiring mordifgual
WorkSource staff or working with providers who do).

3) Improve targetinghe homeless by working more closely with organizations that serve
the homeless antbmpletingoutreach via shelters.

4) Develop a regional incarceration strategy to bettgyage andervereturning citizensnd destigmatize for
employers to hire.

d. Describeplansfor coordinatiorof work-basedearning(WBL) contractsuchasOJT,IWT,
CT, andApprenticeship.

WorkSource Metro Atlanta eegional partnership network through MAdRdthe
RegionalDirectorswill promote the value of WBL, OJT, IWT, CT, and apprenticeships
through its geto-employer strateggnd work with existing and new business partners on
providing virtual WBL opportunigs.

5. SectorStrategy Developmenti Providea descriptiorot thecurrentregionalsectorstrategydevelopment
for in-demandndustry sectors

a. Describehepartnerghatareparticipatingn thesectoistrategydevelopment.

Wor k Sour.ce Megiona partnersheg netwark through MAlRIudesthe following partners:
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Industry Partnership List of Regional Partners

thathave takeiplaceand thestrategyby which partnersvill continueto

gs with partners:

Monthly webinars

Bi-weekly (twice a month) meetings
Employer forums

> > >

>\

Semiannual partner meetings

>\

Special projects
Monthly newsletter
Aerotropolis Virtual Career Expo in September 2020 for

> >

ce Metro Atl antads r eginctudeathe partner shi





























































